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The number of calls English Queue Calls

handled in FY24 are 450.264 487,165 479,380
. . . ' 440,657
in line with FY23, but 421,744 133761

abandoned calls are 77,863 100,301 ' 138,535 100,375
down by 28% and the

fEWESt since FY21. Calls Abandoned

343,881 349,963 353,414 340,845 340,282
M Calls Handled
@ data source: swi_03syx

m FY20 FY21 FY22 FY23 FY24

English Queue: Average Hold Time

73 8.0
6.2
4G 5.2 Average hold time for calls in the English
queue in FY24 were almost 2 minutes
. shorter than hold times in FY23.

data source: swi_03syx
FY20 FY21 FY22 FY23 FY24

Number of E-Reports

The number of e-Reports 179,357
declined for the first time in the agr 208
past four fiscal years in FY24, 113.972 ’

168,487

data source: swi_11

@ FY20 FY21 FY22 FY23 FY24



Fiscal Year 2024

Department of Family
and Protective Services

Alternative Response (AR) and traditional investigations both assess safety/risk and identify
services needed to support the family. Cases initially presenting with less immediate safety
or risk issues follow the AR track while high risk cases such as severe physical and sexual
abuse follow the traditional investigative track. In AR there is no alleged perpetrator, no
disposition, and no entry into the Central Registry.

Investigations and Alternative Response

277,775 279,009

256,972 250,869
227,313 229,280

FY22
B Opened M Closed

Child Protective Investigations

A Preliminary Look at

data source: ted_01

236,662

239,297

In FY24, CPI saw the fewest number of opened Investigations and Alternative
Response cases since FY20 during the onset of the COVID-19 pandemic.

CPI: Average Daily Caseloads
17.1

CPI Average Daily
Caseloads were

15.1
126 13.8
down by over 4 9.6
cases per worker
in FY24 compared
to FY23 and were
the lowest of any

previous fiscal
year. FY20 FY21 FY22 FY23

data source: ted 03

Average Daily Caseloads Calculation:

Daily sum of all cases assigned to an Investigation caseworker open at the end of each day
during the fiscal year.

DIVIDED BY

Daily sum of Investigation Caseworkers in certain job classification codes who have at least
one case assigned at the end of each day during the fiscal year with different full time
equivalent (FTE) values assigned based on tenure.

FY24

2

e

\
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Priority 1 contacts with children are to be made within 24 hours and Priority 2 contacts with children are to be made within 72
hours. If contact is attempted in the timeframe, but the child is not seen face-to-face, those efforts are counted in the “actual or
attempted” metric, but not the “actual” metric.

Priority 1 Face-to-Face Contact Priority 2 Face-to-Face Contact
93.9)====0940ma___ 93.8{====(93.8}o_ _| -~
929 < Thao 915
ot 90.1 90.0 it -
T = =egggre T TTIIN 89.2p === 88.3]”
87.3 [
—37.0 ~— 86.5 =865 e __
84.9
84.6 \ 83.6
825
i81.1; S
R \ 79.8 / 79.9 \
FY19 FY20 FY21 FY22 FY23 FY24 FY19 FY20 FY21 FY22 FY23 FY24
=== P1 Actual or Attempted e P Actual == [ G O e i L

Timeliness across P1 and P2 face-to-face metrics were improved in FY24 over

the previous two fiscal years.

data source: ted_01 - Tableau Executive Dashboard. Note: the sample is INV closed during the period

A family-initiated PCSP is a type of safety plan used when the
situation meets both of the following criteria: 1)There is an

PCSPs have drastically reduced
since FY21, but there has been

immediate danger to a child 2) All options allowing the child and . .
the parent or legal guardian to remain in the home together a small uptICk in FY23 & FY24.

were exhausted. data source: DRIT 113711

Family-Initiated Parental Child Safety Placement (PCSP)

4000
B PCSP During the Quarter
W PCSP Started in the Quarter
B PCSP Ended in the Quarter
2000
0

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
FY21 FY22 FY23 FY24
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Closed Investigations Opened to FBSS and Removals
4,483

3810 3987 3840 3,893 7 :rhe ngml:ger of closed
L investigations opened
ra7a 2432 to FBSS was higher in

Lygy 244 FY24 while the

1319 200 ,381 371 380 W 1o, Bk 2ss [ 228 04 008 165 [ 104 . num.ber.of C|0$E(_j

' ' investigations ending

in removal has

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

leveled off.

FY22 FY23 FY24 _ o
W Stages Opened to FBSS Stages Opened to Removal data source: inv_cps_06: CPS Investigations Completed

Most Common Removal Reasons

82%82% Note: A child may be removed for multiple reasons

0%79%79%

18%19%
15%149%17%
e aop oo 11%612%12%
(o]
’ - 4% 5% 5% 6% 5% 6% 5% 4% 5% 5% 30, 305 4% 4% 5% 305 y0p 3% 3% 4%

. . - -
Neglectful Physical Abuse Physical Neglect Sexual Abuse Refusal to Accept Medical Neglect Abandonment
Supervision Parental

Responsibility
FY20 © FY21 EFY22 EmFY23 mFY24

Following the decline in percenta%‘e of children removed for Neglectful

Supervision from FY21-FY23, there has been larger percentage of children

removed for Physical Abuse and Physical Neglect over the past four fiscal
years.

data source: cps_sa_19

Recidivism for Closed Investigation Stages The percentage of closed investigation stages
(that did not open to FBSS or removal) with a
7.5% o 7.5% subsequent investigation within 1 year that

6.9% resulted in:
\y * a confirmed allegation of abuse/neglect
% * an opened FBSS stage

* aremoval _
has increased over the past two fiscal years.

FY19 FY20 Fy21 FY22 FY23 FY24

data source: exd1l 03
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Residential Child Care Investigations

Residential Child Care Investigations (RCCI) is a program within the Child Care Investigations (CCl) division of Child

Protective Investigations (CPI). The RCCI program investigates child abuse, neglect, and exploitation in operations
that provide 24-hour residential care.

*Count of closed investigations excludes administrative closures
and closed due to merge.

Residential Child Care Investigations

il 4611
4,006
3,492 3,538 3,701 3,608
2,937 2,957 2,808
FY20 FY21 FY22 FY23 FY24

B Open M *Closed

data source: inv_lic_46, inv_lic 03 21

The number of opened and closed Residential Child Care Investigations was up
significantly in FY24 compared to the previous two fiscal years.

RCCI: Average Daily Caseloads

16.8
11.3
I 503 ] .6-0
data source: Legislative Budget Bureau Targets and

Projections by Quarter. Prior FY data as of September 7. FY20 Fy21 Fy22 FY23 FY24

Average Daily Caseload
for Residential Child
Care caseworkers is up
by just over half a case

per worker from last
year but remain
significantly lower than
FY20 & FY21.

Average Daily Caseloads Calculation:

Daily sum of all cases assigned to an RCCI caseworker open at the end of each day during the fiscal year.
DIVIDED BY

Daily sum of RCCI Caseworkers in certain job classification codes who have at least one case assigned at the end of
each day during the fiscal year with different full time equivalent (FTE) values assigned based on tenure.
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Priority 1 face-to-face (FTF) contact is timely when FTF contact with the alleged victim is made within 24 hours of the intake date. Priority 2 victim FTF
contact is met timely when FTF contact with the alleged victim is made within 72 hours of intake. Attempted FTF contacts do not count toward FTF
timeliness.

o o Priority 1 Face-to-Face Contact Priority 2 Face-to-Face Contact
imeliness in : i
Timel Timely
FTF contacts has . y
improved in each 81.6 ——82.9. 83.4 81.9 82.2 84.0 87.0 87.9
of the past 4 fiscal
years; P1 FTF )

contacts declined QP 42.2
slightly from FY23.

FY20 FY21 FY22 FY23 FY24 FY20 FY21 FY22 FY23 FY24

data source: inv_lic_44

Priority 1 initiation is timely when victim FTF contact is timely with all alleged victim(s) within the investigation stage. Priority 2 initiation is timely
when victim FTF contact met is timely with all alleged victim(s) within the investigation stage.

Priority 1 Initiation Met Timely Priority 2 Initiation Met Timely
Timeliness in case 84.0 8.2 848 81.0 82.2 84.0 87.0 86.1
Initiations
declined slightly
in FY24. 46.6
42.2
FY20 FY21 FY22 FY23 FY24 FY20 FY21 FY22 FY23 FY24

data source: inv_lic_44

Average Number of Investigations Open at End of

Month
7749
604.3
In FY24, the average number of
4155 cases remaining open at the end
— 2132 of the month outpace those of
. . the past two fiscal years.
FY20 FY21 FY22 FY23 FY24 e S AL

data source: inv_lic_44



A Preliminary Look at
Fiscal Year 2024

Department of Family
and Protective Services

Day Care Investigations

Day Care Investigations (DCl) is a program within the Child Care Investigations (CCl) division of Child Protective

Investigations (CPI). The DCI program investigates child abuse, neglect, and exploitation in child care homes and
centers.

*Count of closed investigations excludes administrative closures
and closed due to merge.

Day Care Investigations

2,096
1,852 1,903 1,810
1,551 1,579
1,351 1,351
- -1 1
FY20 FY21 FY22 FY23

FY24
B Open | *Closed

data source: inv_lic_46, inv_lic 03 21

FY24 marked the highest number of Opened and Closed Daycare Investigations of
the past six fiscal years.

DCI: Average Daily Caseloads
Due to improved

8.6 8.8
14
6.5 6.7
retention in FY24, DCI
Average Daily Caseloads
were in line with those of
FY23 despite an increase
in opened investigation
stages.

data source: Legislative Budget Bureau Targets and FY20 Fy21 Fy22 FY23
Projections by Quarter. Prior FY data as of September 7.

FY24

Average Daily Caseloads Calculation:

Daily sum of all cases assigned to an DCI caseworker open at the end of each day during the fiscal year.
DIVIDED BY

Daily sum of DCI Caseworkers in certain job classification codes who have at least one case assigned at the end of
each day during the fiscal year with different full time equivalent (FTE) values assigned based on tenure.
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Priority 1 face-to-face (FTF) contact is timely when FTF contact with the alleged victim is made within 24 hours of the intake date. Priority 2 victim FTF
contact is met timely when FTF contact with the alleged victim is made within 72 hours of intake. Attempted FTF contacts do not count toward FTF

timeliness.

Priority 1 Face-to-Face Contact Priority 2 Face-to-Face Contact

. . . Timel Timely
Tm:jelln?ss in P1 y - -

and P2 face-to- BI 5701 78.2 : 80.4—1°7:

— O

face contacts has 713 122

improved over

last year. S5 34.6
FY20 FY21 FY22 FY23 FY24 FY20 FY21 FY22 FY23 FY24

data source: inv_lic_45

Priority 1 initiation is timely when victim FTF contact is timely with all alleged victim(s) within the investigation stage. Priority 2 initiation is timely
when victim FTF contact met is timely with all alleged victim(s) within the investigation stage.

Priority 1 Initiation Met Timely Priority 2 Initiation Met Timely
Timeliness in 555 599
both P1 and P2 T ~lmo 79.8 83.2 g1 5 —1879

case initiation has
improved in FY24 /
and is the highest

in at least the 28.6 34.5
past 5 fiscal years. FUAL P e FlCE AU, FY20 FY21 FY22 FY23 FY24

data source: inv_lic_45

Average Number of Investigations Open at End of
Month

The average number of cases

223
200 8t
. 154 remaininﬁ open at the end of the
month was higher in FY24
compared to previous fiscal
years.
data source: inv_lic_46

FY20 FY21 FY22 FY23 FY24
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Family Based Safety Services

19,805 19 000 19,895
The number of opened JRAEAEIS

and closed FBSS stages 14,061
increased significantly
in FY24 over the past 1945 1863

two fiscal years. ' 1679

16,330
14,667 15,924

11,778
9,953 10,218

!

FY19 FY20 FY21 FY22 FY23 FY24

Opened [ ] Closed —Days to Closu re data source: E’Xd7_02 FPR 5&396’5

FBSS: Average Dai|y Caseloads Average Daily Caseloads Calculation:
113 Daily sum of all cases assigned to a Family Based Safety Services caseworker open at

the end of each day during the fiscal year.

9.8 DIVIDED BY

Daily sum of Family Based Safety Services Caseworkers in certain job classification

7.1 codes who have at least one case assigned at the end of each day during the fiscal year
with different FTE values assigned based on tenure.

8.8

4.8

Average Daily Caseloads for FBSS

caseworkers have continued to rise in
FY24 and were the highest since FY20.

data source: ted 03

FY20 FY21 FY22 FY23 FY24

The percentage of closed FBSS stages Recidivism for Closed EBSS S
(that did result in removal) with a SCEEIIOT=ISE e
subsequent investigation within 1 year

that resulted in:

* a confirmed allegation of : 0 0.0% e
abuse/neglect o L
* an opened FBSS stage
* aremoval
increased in FY24 to the highest point
in at least the past 6 fiscal years. FY20 FY21 FY22 FY23 FY24

data source: exd1_02: Recidivism on FBSS Stages Closed with No Further CPS
Involvement
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Children New to Substitute Care
16,522

16,028

9,623 9,965 The state saw substantially
’ 9,199

fewer children enter care

in FY22-FY24 compared to
previous fiscal years.

data source: SA_19
Note: Includes removals from INV and FBSS.

FY20 FY21 FY22 FY23 FY24
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Conservatorship: Average Daily Caseloads Average Daily Caseloads Calculation: _

Daily sum of all cases assigned to a conservatorship caseworker open at the end of
(DFPS Legacy Only) each day during the fiscal year.

DIVIDED BY

Daily sum of conservatorship caseworkers in certain job classification codes who
have at least one case assigned at the end of each day during fiscal year with

24.3 22.7 1 different FTE values assigned based on tenure.
- 15.8 152
Average daily caseloads for DFPS Legacy
conservatorship caseworkers has
decreased in each of the past five fiscal
FY20 FY21 FY22 FY23 FY24 ye ars.

data source: exd1_03, Legislative Budget Bureau Targets and Projections by Quarter,
Substitute Care Caseworkers. Prior FY data as of September 7.

Monthly Face-to-Face Contacts with Children in
SUB/ADO Stage

W Children with Monthly FTF Contact M Children Without Monthly Contact

78,124 70,925 66,008 62,099 59,537 56,960 55,080 53969 51762 49560 49263 49,177
98.6% 99.1% 99.0% |1 99.1% | 98.9% M 98.6% M 98.7%
Q1 Q2 Q3 Q4 Q2 Q3 Q4 Q1 Q2

FY22 FY23 FY24
Children in Kinship Placements

Monthly face-to-face
contacts with children in

care rebounded in Q4
FY24 after a sharp
decrease in Q3 FY24.

data source: sa_42: FTF Contacts - Children 0-17 in Substitute
Care.

Note: Includes children in the care of the SSCCs and Legacy
DFPS.

Q1 Q3

(o) 45.1% o) ° °
i 44.2% P The percentage of children in
40.0% - : :
o7 kinship placements has declined

in each of the past three fiscal
years.

data source: exd1_03
Note: Includes both verified and unverified kinship. Metric represents the
percent of children in substitute care in kinship on the last day of each fiscal

FY20 FY21 FY22 FY23 FY24 year/quarter
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Total Children Without Placement

250

On an average day,

there were over six 200
times fewer children -
without placement in T
August 2024 ? T~
compared to August o
2023. T 14.8
data source: CWOP Placement Tracker as of 9/6/24 ’ 23-Aug 23-Sep 23-Oct 23-Nov 23-Dec 24-Jan 24-Feb 24-Mar 24-Apr  24-May 24-Jun 24-)ul 24-Aug
Total Unique Children e Average Daily CWOP Census
Age of Children Without Placement (August 2024) o
N=50 Children/Youth 14 A)

Of all children who had a CWOP event in August 2024 had been
in conservatorship for less than 1 year

48%

Of all children who had a CWOP event in August 2024 were
removed due to Refusal to Accept Parental Responsibility

10to 13
12%

data source: CWOP Placement Tracker as of 9/6/24

Top 5 Needs for Children/Youth who had a CWOP Event

August 2024
N=63 Events
Children without Physical Aggression || NN o5
placement have complex S
needs Psychiatric Hospitalization(s) | R =6
data source: CWOP Placement Tracker as of 9/6/24 Juvenile Justice Involvement _ 84%

Runaway | 75
Bullying | 73%

Subsequent CWOP Event for CWOP Events
Ending in May 2024
N= 76 events

e b 7 The majority of the children and youth who
left CWOP in May did not go again without

Within 30 Days

placement within 90 days — for those that did,
it was most often within the following 30 days

No New Event Within 90 Days 59%

data source: CWOP Lead and Lag Dashboard as of 9/6/24




15

A Preliminary Look at
Fiscal Year 2024

TEXAS
Department of Family C
and Protective Services O n S e rV a t O r S h i p
Exits from DFPS Responsibility
1% 1% 1% 1% 1%
7% 7% 6% 7% 8%
W Other 15% 14% 15% 19% 17%
Emancipated
Non-Relative Adoption
M Relative Adoption
M Relative/Fictive Kin Custody
Non-PCA
M Relative/Fictive Kin Custody . . .
- 34% 33% 34% 205, .
B Returned Home
FY20 FY21 FY22 FY23 FY24

A greater percentage of children were reunified in FY24 compared to FY23, with exit

trends in FY24 looking more like FY20-FY22.

data source: pp_20: Exits Demographics for Children Leaving Conservatorship

Time to Exit from DFPS Responsibility

=| ess than 12 Months =12 to 18 Months ===After 18 Months

49.6%

—42.5% 43.3% 43.6%
4;12 36.1% —39.1%"""
W 35.2% —_
o = 32.2% =
29.0%
79 79 s —29.6% 30.2%
28.7% 28.7% 28.5% 27 0% ——————_ 25.2% 26.2%
25.1%
FY19 FY20 FY21 FY22 FY23 FY24 Q3

Statewide, a higher percentage of children exited in less than 12 months through

FY24 Q3 than in FY24. This increase in quicker exits contributed to the decrease in
the percentage of children exiting after 18 months.

Data source: 2024-03-29 Rider 15 Report Appendix. Includes both SSCC and Legacy DFPS, LBB Performance Measures Submission data as of 7/24/24.
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Notes:
* Data considered provisional until EOY and may be subject to adjustment.
** Statewide Non-CBC excludes the active CBC Community Areas of 1, 2,
3E,3W, 4, 5, and 8B
*** Data for 3W represents shared SSCC and legacy performance

Y-axis adjusted as a visual aid — set to scale from 97 to 100%

Measure: HLb
The percentage of children who do
not experience abuse/neglect, or
exploitation while in Foster Care. 99%
Population: .
Children in Paid Foster Care o8
97% .
FY19 FY20 FY21 FY22 FY23 FY24Q3  Baselines
Statewide 99.6% 99.3% 98.2% 99.3% 99.3% 98.3% -
= = = Statewide — Non-CBC** 99.5% 99.4% 98.2% 99.2% 99.3% 98.2% -
Panhandle (1) 99.5% 99.1% 97.7% 98.9% 99.0% 98.6% 100%
——— Big Country and Texoma (2) 99.3% 98.9% 99.1% 99.5% 99.4% 98.6% 100%
Metroplex West (3W) 99.7% 99.1% 97.8% 99.7% 99.1% 98.2% 100%
South Central and Hill Country (8B)  99.9% 99.7% 97.5% 99.1% 99.2% 97.8% 100%

Notes:

® ® ® ® * Data considered provisional until EOY and may be subject to adjustment.
** Statewide Non-CBC excludes the active CBC Community Areas of 1, 2,
3E,3W, 4, 5, and 8B
*** Data for 3W represents shared SSCC and legacy performance
Y-axis adjusted as a visual aid — set to scale from 1.0to 1.6

Measure: 16

Foster care placements per

child/youth /

1.4 -————— —

Population: a2
Children in Paid Foster Care

1.2
Note: Lower number is better
performance .
FY19Q3  FY20Q3  FY21Q3  FY22Q3  FY23Q3  FY24(Q3  Baselines
YTD YTD YTD YTD YTD YTD
Statewide 1.38 1.38 1.36 1.33 1.35 1.40 -
- = = Statewide - Non-CBC** 1.40 1.40 1.36 1.32 1.34 1.37 -
Panhandle (1) 1.42 1.47 1.51 1.48 1.39 1.48 1.49
———Big Country and Texoma (2) 1.36 1.29 1.35 1.38 1.36 1.42 1.36
Metroplex West (3W)*** 1.38 1.38 1.38 1.41 1.41 1.48 1.41
South Central and Hill Country (8B) 1.39 1.38 1.33 1.30 1.47 1.43 1.36

Note: Stability partial-year values cannot be compared to full-year.
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Notes:

* Data considered provisional until EOY and may be subject to adjustment.
** Statewide Non-CBC excludes the active CBC Community Areas of 1, 2,
3E,3W, 4, 5, and 8B

*** Data for 3W represents shared SSCC and legacy performance

Y Y-axis adjusted as a visual aid - set to scale from 70 to 100%

Measure: LT
The percentage of days that
are in a home setting.
90%
Population: i e T _
Children in conservatorship _ \
80% \
* FY19 FY20 FY21 FY22 FY23 FY24Q3  Baselines
Statewide 87.1% 87.3% 87.1% 86.8% 85.6% 84.2% -
- == Statewide — Non-CBC** 87.1% 87.1% 87.1% 87.2% 86.3% 84.7% -
Panhandle (1) 80.7% 81.4% 80.4% 79.1% 77.6% 74.2% 80.9%
——Big Country and Texoma (2) 87.2% 87.7% 88.6% 87.8% 86.7% 83.7% 88.2%
Metroplex West (3W) 85.8% 86.7% 85.2% 84.4% 84.5% 83.5% 84.4%
South Central and Hill Country (8B)  82.6% 83.9% 83.9% 81.2% 76.1% 73.4% 83.9%

Notes:
* Data considered provisional until EOY and may be subject to adjustment.

] @ ] (]
** Statewide Non-CBC excludes the active CBC Community Areas of 1, 2,
3E, 3W, 4, 5, and 8B
*** Data for 3W represents shared SSCC and legacy performance

Y& Y-axis adjusted as a visual aid - set to scale from 30 to 75%

Measure: _—

The percentage of — —
children/youth in paid Bttt E T

foster care within 50 miles 60% --“'"“---------________

of their home.

45% /\ L

Population: ~——
Children in Paid Foster Care \
*° FY19 FY20 FY21 FY22 FY23 FY24 Q3  Baselines
Statewide 63.2% 62.2% 59.4% 58.3% 55.8% 55.3% -
- = = Statewide — Non-CBC** 67.9% 66.3% 63.7% 61.5% 60.5% 58.1% -
Panhandle (1) 43.8% 41.2% 43.2% 43.7% 39.2% 36.9% 42.2%
——Big Country and Texoma (2) 45.6% 45.0% 38.3% 41.5% 32.6% 33.8% 39.9%
Metroplex West (3W) 71.5% 74.9% 71.5% 72.9% 72.3% 68.7% 72.6%

South Central and Hill Country (8B) 46.0% 49.6% 44.2% 46.0% 40.4% 37.2% 47.1%
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Notes:
* Data considered provisional until EOY and may be subject to adjustment.

S ~ b I ~ G P I = P —~ d C ** Statewide Non-CBC excludes the active CBC Community Areas of 1, 2,
ibling Group Placements in Paid Care

*** Data for 3W represents shared SSCC and legacy performance
Yx Y-axis adjusted as a visual aid - set to scale from 50 to 80%

Measure: 80%
The percentage of Sibling

Groups placed together in

foster care.

70%
Population:
Children in Paid Foster Care
60%
’ko FY19 FY20 FY21 FY22 FY23 FY24 Q3 Baselines
Statewide 65.1% 65.0% 63.6% 62.8% 62.2% 58.4% -
=== Statewide — Non-CBC** 65.1% 63.9% 64.7% 61.6% 59.7% 58.9% -
Panhandle (1) 62.9% 61.4% 63.4% 62.9% 61.7% 52.6% 62.3%
—— Big Country and Texoma (2) 62.9% 62.4% 60.4% 68.2% 66.9% 54.3% 64.2%
Metroplex West (3W) 65.6% 66.3% 61.0% 61.6% 64.3% 60.2% 62.9%
South Central and Hill Country (8B)  68.7% 64.3% 60.5% 66.4% 56.3% 53.9% 62.5%

Notes:
* Data considered provisional until EOY and may be subject to adjustment.

(]
** Statewide Non-CBC excludes the active CBC Community Areas of 1, 2,
3E,3W, 4, 5, and 8B
*** Data for 3W represents shared SSCC and legacy performance

Y& Y-axis adjusted as a visual aid — set to scale from 40 to 100%

Measure: 100%
The percentage of youth who

turned 18 and have completed

required Preparation for Adult —
Living (PAL) Life Skills Training.

Population: .
Children in CVS 00%
* FY19 FY20 FY21 FY22 FY23 FY24 Q3  Baselines
Statewide 82.1% 88.2% 90.4% 88.8% 90.5% 94.2% -
- - = Statewide — Non-CBC** 81.3% 90.4% 89.4% 88.4% 89.8% 92.6% -
Panhandle (1) 91.0% 92.0% 93.8% 65.2% 74.0% 84.3% 92.9%
——Big Country and Texoma (2) 92.2% 88.7% 100.0% 100.0% 95.6% 100.0% 100%
Metroplex West (3W) 84.9% 78.8% 89.7% 96.4% 96.7% 98.5% 96.5%

South Central and Hill Country (8B)  82.5% 87.3% 96.2% 82.7% 89.5% 100.0% 91.3%
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Notes:

* Data considered provisional until EOY and may be subject to adjustment.
** Statewide Non-CBC excludes the active CBC Community Areas of 1, 2,
3E, 3W, 4, 5, and 8B

*** Data for 3W represents shared SSCC and legacy performance

Y Y-axis adjusted as a visual aid - set to scale from 20 to 65%

Measure: 65%
The percentage of children
placed with kin at 60 days.

50%
Population:
Children in CVS
35%
New!
Change in Methodology
* FY19 FY20 FY21 FY22 FY23 FY24 Q3  Baselines
Statewide 44.7% 44.5% 47.1% 44.1% 45.0% 44.9% -
- = = Statewide — Non-CBC** 45.5% 46.0% 50.0% 47.5% 47.2% 49.9% -
Panhandle (1) 36.8% 35.2% 32.9% 31.3% 36.7% 34.4% 34.0%
——Big Country and Texoma (2) 52.9% 46.1% 41.5% 46.1% 49.2% 40.9% 43.3%
Metroplex West (3W) 27.5% 28.0% 30.7% 31.2% 36.6% 38.0% 34.0%
South Central and Hill Country (8B)  44.9% 44.2% 52.7% 45.8% 49.7% 52.5% 48.8%

Notes:
* Data considered provisional until EOY and may be subject to adjustment.

- ** Statewide Non-CBC excludes the active CBC Community Areas of 1, 2,

3E,3W, 4, 5, and 8B

*** Data for 3W represents shared SSCC and legacy performance
* Y-axis adjusted as a visual aid — set to scale from 0 to 75%

Measure: *

Youth Age 16 and older have a

Driver’s License or ID .

. 50%
Population:
Children in CVS
25%
New!
Change in Methodology
0% :
FY19 FY20 FY21 FY22 FY23 FY24 Q3  Baselines
Statewide 28.0% 31.5% 28.9% 32.7% 36.7% 34.3% -
=== Statewide — Non-CBC** 29.2% 31.8% 29.6% 34.1% 39.7% 37.4% B
Panhandle (1) 22.5% 22.7% 17.6% 20.7% 25.4% 28.6% 20.1%
———Big Country and Texoma (2) 22.1% 30.0% 34.4% 48.9% 56.5% 59.2% 41.3%
Metroplex West (3W) 27.2% 29.9% 25.6% 24.0% 25.1% 25.1% 24.5%

South Central and Hill Country (8B)  25.9% 38.2% 32.5% 44.3% 55.0% 48.0% 35.4%
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Notes:

* Data considered provisional until EOY and may be subject to adjustment.
** Statewide Non-CBC excludes the active CBC Community Areas of 1, 2,
3E, 3W, 4, 5, and 8B

*** Data for 3W represents shared SSCC and legacy performance

Yo Y-axis adjusted as a visual aid - set to scale from 0 to 15%

Measure:
New CPS Intervention within
12 Months of Exit to

Permanency 10%
Population:
Children in CVS 59,
New!
Added Measure
0% FY19 FY20 FY21 FY22 FY23 FY24 Q3 Baselines
Statewide 6.7% 6.6% 7.4% 5.1% 5.7% 5.8% -
=== Statewide — Non-CBC** 6.8% 6.6% 7.8% 4.9% 5.5% 4.8% -
Panhandle (1) 6.3% 6.3% 8.9% 6.0% 9.4% 9.0% 7.6%
———Big Country and Texoma (2) 10.9% 9.4% 12.5% 10.5% 7.6% 8.6% 11.5%
Metroplex West (3W) 6.1% 6.6% 4.5% 4.8% 4.5% 7.3% 4.6%

South Central and Hill Country (8B) 4.7% 3.8% 6.7% 3.4% 4.2% 9.7% 5.2%
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Fiscal Year 2024

CBC Performance

Measure:
Of the Children Removed in the FY, how many Exited to Permanency* New!

within 1 Year, 18 Months, 2 Years, & 3 Years

Population:
Children in CVS

1 Year

30% 6% 31% 39% 32%

7’87/

27%

31%

M M M M M
< < < < < < < <
[E N ) N = N N N
(o} o = N (o] o = N
Statewide Statewide — Non-CBC**
18 Months
55% 54% 60% 57% 53% 58%
M M M iyl M M M M
< < < < < < < <
[ N N N [ N N N
(e} o = N (o} o = N
Statewide Statewide — Non-CBC**
PACE]SS
72% 72% 78% 73%  72% 718%
iyl iyl M M M iyl iyl M
< < < < < < < <
[ N N N = N N N
(o) o = N (Vo) o = N
Statewide Statewide — Non-CBC**
3 Years
86% 87% 86% 86%
M M M M M M M M
< < < < < < < <
= N ) N [ N N N
(o) o = N (e} o = N
Statewide Statewide — Non-CBC**

38%

7.

22%
|
M
<
=
[\e]

49%

-
s [

68%

o [

85%

6TAd

23% 30%
mm I
M M
< <
N N

(=Y

o

Panhandle (1)

52% 56%

-
<
N
=

Panhandle (1)

69% 70%

iy iy
< <
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=

@

Panhandle (1)

83%

M M
< <
N N
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Panhandle (1)

34% 6% 25% - 29% 33% 3%  1g9 | 28% 18% 18% :
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N = ©

[44%
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Notes:

* Ppermanency refers to a positive exit from DFPS Conservatorship to Reunification,
PMC Exit to a Relative, or Adoption

** Statewide Non-CBC excludes the active CBC Community Areas of 1, 2, 3E, 3W, 4,
5, and 8B

*** Data for 3W represents shared SSCC and legacy performance

Added Measure

9 Designates when Stage
Il Started

0 0

0CAd

(Yo} o

Big Country and Texoma (2) Metroplex West (3W)*** South Central and Hill

Country (8B)
| 52% 56% i 49% 51% i aay 53% 8% |
M M M M M M M iyl M M M M
< < < < < < < < < < < <
= N N N = N N N = N N N
(o] o = N (Vo) o = N (o} o = N

Big Country and Texoma (2) Metroplex West (3W)*** South Central and Hill
Country (8B)

2 0 0

‘ 67% 70%1 77% 67% 58%3 78% 68% 74% 76%

g M M M g M M
< < < < < < <
= N = N N N N
© © o = s

[EN
Big Country and Texoma (2) Metroplex West (3W)*** South Central and Hill
Country (8B)

9 9 9 9

| 83% 84% ! 82% 82% | 86% 92%

Big Country and Texoma (2) Metroplex West (3W)*** South Central and Hill
Country (8B)

o

CCA
CCAd
CCAd

6TAd
0CAd
TCAd
CCAd
6TAd
0¢CAA
TCAd
CCAd
6TAd
0CAA
TCAd
CCAd
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Notes:
* Where Reunification is a specific subset of the Time to Permanency measure to see

@ [ [ [
specific shifts in Reunification rates
** Statewide Non-CBC excludes the active CBC Community Areas of 1, 2, 3E, 3W, 4,
5, and 8B
*** Data for 3W represents shared SSCC and legacy performance

Measure:

Of the Children Removed in the FY, how many Exited to Reunification* New!
within 1 Year, 18 Months, 2 Years, & 3 Years Added Measure
Population: 9 Designates when Stage
Children in CVS Il Started

1 Year 9

\/ ¢ ¢

16% 13% 16% 18% 17% 15% 17% 20% 1390 16% 19% 19% 14% 129 18% 17% 179 8% 14% 13% 9y 8% 13% |
VA vz 77, wum m HE B mm n B B o e B OB e e mm B
g g M g M my! g M g M g iyl my! g M M M M iyl my! g g M M
< < < < < < < < < < < < < < < < < < < < < < < <
= N N N = N N N = N N N = N N N = N N N = N N N
(o] o = N (o] o ] N o} o = N (o] o = N o o = N (o] o = N
Statewide Statewide — Non-CBC** Panhandle (1) Big Country and Texoma (2) Metroplex West (3W)*** South Central and Hill
Country (8B)
18 Months 9 9 9
28% 27% 30% 28% 27% 29% 29% 32% | 34% 28% 30%  35% 27% 28% | 31% 219% 23% 28%
7 7 D) - N H mm N N mm B N
M g g my! M iy g g my! M M g g my! M M g g g my! M iy g g
< < < < < < < < < < < < < < < < < < < < < < < <
= N N N = N N N = N N N = N N N = N N N = N N N
Vo o = N (o] o = N (o] o (= N (o] o = N Vo) o = N (o] o = N
Statewide Statewide — Non-CBC** Panhandle (1) Big Country and Texoma (2) Metroplex West (3W)*** South Central and Hill
Country (8B)
2 Years 9 9
329% 33% 35% 32% 32% 35% 34% 39% | 38% 34% 36% | 40% 34% 33% | 36% sas  27% 36% |
HEE mml EmEnm rm W
gyl iyl M M gyl gyl iyl M M M | iyl iyl M M i M iyl gyl iyl | M M gyl gyl iyl M
< < < < < < < < < < < < < < < < < < < < < < < <
= N N N = N N N = N N N = N N N = N N N = N N N
Vo) o = N (Yo) o = N (s} o = N (o} o = N Vo) o = N (Yo) o = N
Statewide Statewide — Non-CBC** Panhandle (1) Big Country and Texoma (2) Metroplex West (3W)*** South Central and Hill
Country (8B)
3 Years 9 9 9 9
34%  34% 33%  34% 36% 41% 35%  38% 36% 3%
o I HE HE H N
iyl M M iyl iyl M iyl iyl M M | iyl iyl M iyl | iyl M gyl iyl ‘ M M iyl M M gyl
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Statewide Statewide — Non-CBC** Panhandle (1) Big Country and Texoma (2) Metroplex West (3W)*** South Central and Hill
Country (8B)
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-==_.  Fiscal Year 2024

and Protective Services
Adult Protective Services

Opened & Closed Cases and Average Daily Caseload (ADC)

119,419 115,349 119,869

124,896
118,204 119,441

115,427 120,065 119,531 123,880

In FY24Q4, caseworkers
opened and closed more

cases compared to
FY24Q3 driving Average

Daily Caseloads down
towards the LBB Target

of 22
FY20 FY21 FY22 FY23 FY24
30.0 LBB 30.0 LBB 28.0 LBB 28.0LBB 22.0 LBB
data sources: aps_inv_svc_01, csl_aps_02, csl_aps_07,
Legislative Budget Performance Measure List Targets Opened L CIosed+Merged ADC

Cases Pending Over 60 Days

86,210

78,282 78,336 78,965 79,983 78,257
The nurr:jber %f cases péending
% % over 60 days decreased in FY24
A7) 2 e e I‘Y % Pending. This i
19% 18% reducing the % Pending. This Is
19,966 14,591\ 12%{ 14,276 18,834 16,169 V\_nthlm the range explc(ected for
’ single stage casework.
] ] — ] ] ] gle stag
FY19 FY20 FY21 FY22 FY23 FY24 data source: inv_aps_13 — APS In-Home Investigations Pending
Over 60 Days
All Pending m Pending Over 60 Days —% Pending
Case Initiation contacts are made within Case Initiation Contact Timeliness
24 hours after Statewide Intake receives
an allegation of abuse, neglect, or 98.2% 98.3% 98.2% 98.3% 98.4%
financial exploitation. . . . . .
Case Initiation contact timeliness
remains high, meeting the program
target of 2 98%. FY20 FY21 FY22 FY23 FY24

data source: inv_aps_05 — APS Timeliness of In-Home Investigation Stages Closed

Initial Face-to-Face contacts are made with the client based
Initial Face-to-Face Contact Timeliness on the final priority of the allegation.

(Actual and/or Attempted) o o ) ,
*Priority | — Within 24 hours of DFPS’s receipt of the report.

*Priority Il — Within three calendar days of DFPS’s receipt of the report.
97.1% 97.2% 96.9% 96.6% 96.0% *Priority Ill — Within seven calendar days of DFPS’s receipt of the report.
. u u u u *Priority IV — Within 14 calendar days of DFPS’s receipt of the report.

Initial Face-to-Face contact timeliness remains
similar as prior FY’s, falling just shy of the

FY20 FY21 FY22 FY23 FY24
program target of =2 98%.

data source: inv_aps_05 — APS Timeliness of In-Home Investigation Stages Closed
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Turnover: All Caseworkers
46%

43%

37%
° 339% 34% 33%

9 29%
24, 26% 25% 25% :
21% .
“ 3
cPI CPs
MFY20 WFY21  mFY22 FY23  mFY24

(Excluding CBC Positions)
Turnover across all programs, except CPS, dropped in FY24. CPI had one of their lowest turnover rates in the last
five fiscal years.

o 17%
P . 12%

SWI

data source: Turnover and HR-Related Data, Note: Uses SAO methodology and CPI excludes SI. CPS turnover will not match LBB submission due to exclusion of CBC transfers.

Turnover: Caseworker | Turnover: Caseworker I
62% 60%
59% . 57% 58% |
55% 529% 53%
e 49%) 49%
42%43% 40% 42% 41%
30% % 35% 35% . 34%
29%._. 31% 33% 0, 32%299 30%
27% 5% 25% o 2% 25%
219%1%  20%24% o
137081 0% 10%
- L]
SWi CPI CPS APS SWiI CPI CPS APS
(Excluding CBC (Excluding CBC
Positions) Positions)
HFY20 WmFY21 mFY22 FY23 EFY24 HFY20 WmFY21 mFY22 FY23 EmFY24

Caseworker | and Il represent DFPS’s new field staff. When examining Caseworker | turnover in FY24 compared to
FY23, with the exception of CPS, turnover was lower across all programs. Caseworker Il turnover was lower or

similar compared to FY23.

data source: Turnover and HR-Related Data

Turnover: Caseworker lll Turnover: Caseworker IV

33%

0 % 0 o, 23% 239 24%
) 21% 22% | 505 19%  21% 5004150, 20% 2 1% 5, 20% 20%
14% 50 13%16% 13% 13%, o 13% 13% 10, 12% 12%15% |1 14%
| 11960 I I I 9% e 10%11% 7% 10% |
° >l H=at B B
SWI CPI CPS APS SWI CPI CPS APS
(Excluding CBC (Excluding CBC
Positions) Positions)
HFY20 EWFY21 MEFY22 FY23 mFY24 HFY20 WFY21 EFY22 FY23 mFY24

More tenured caseworkers, those in the lll and IV classification, have much lower turnover compared to newer
staff. Caseworker Il turnover for FY24 compared to FY23 was lower APS and lower across all other programs.

Caseworker IV turnover was similar for SWI and CPI, slightly higher for CPS, and lower for APS.

data source: Turnover and HR-Related Data
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