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Welcome & Agenda

• Thank you for joining today’s webinar hosted by the DFPS T3C Project Management Office.

• Today we will be providing information on the Interim Credential to include:

• A review of provider eligibility criteria to qualify to apply for the Interim Credential.

• A preview and high-level walk through of the DRAFT Interim Credential Application.



Before We Get Started

• Today’s Webinar is being recorded, and the recording along with a copy of the PowerPoint presentation will be 
posted on the DFPS T3C Webpage:  https://www.dfps.texas.gov/Texas_Child_Centered_Care/whats_new.asp. 

• The TEAMS chat feature for this Webinar is not enabled, if you have questions about today’s presentation or 
about the DRAFT Interim Credential Application, theT3C System Blueprint, or the T3C System in general, 
please e-mail them to dfpstexaschildcenteredcare@dfps.texas.gov.  This mailbox is closely monitored, and we 
will respond to your questions.

• The T3C Project Management Office maintains a current list of Frequently Asked Questions (FAQs) on the 
DFPS T3C System webpage.  We encourage everyone to routinely review the FAQs to learn more about the 
effort.

https://www.dfps.texas.gov/Texas_Child_Centered_Care/whats_new.asp
mailto:dfpstexaschildcenteredcare@dfps.texas.gov


Residential Childcare Provider 
Credentialing

• To be “Credentialed” means that the GRO or CPA has met the qualifications/requirements to provide a particular T3C Service 
Package or Add-On Service, as determined by DFPS.

• The provider “applies” to become Credentialed to provide one or more specific T3C Service Packages or Add-On Services.

• DFPS reviews the provider’s application/s and issues the Credential/s to the GRO or CPA, making the provider eligible to deliver
a particular Service Package or Add-On Service.

• Once Credentialed, the GRO or CPA can contract with SSCC(s) and/or DFPS to provide the Service Package or Add-On 
Service.  Becoming Credentialed is not optional.  All providers that intend to deliver residential childcare services to children, 
youth, and young adults in DFPS conservatorship and extended foster care (except for Supervised Independent Living services) 
will have to transition to the T3C System by August 2027.

• Reminder:  For CPA’s DFPS will Credential the Agency, and the Credentialed CPA will be responsible for Credentialing individual 
foster family homes for each Service Package and Add-On Service.
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The Three Types of T3C Credentials/Processes 

1. Interim Credential:
• To obtain this type of Credential, the eligible CPA or GRO will have to demonstrate that they meet SOME of the 

requirements fully, and that they have a defined plan to meet all other requirements within a certain 
timeframe.

• This process is time-limited and exists as a path to help current providers transition to T3C.  
• The Interim Credential Application process will no longer be available to providers after October 2025.
• Today’s webinar only focuses on this type of Credential.

2. Full Credential:
• To obtain this type of Credential, the CPA or GRO must meet ALL the requirements to deliver the specific T3C 

Service Package/s or Add-On Service/s.
• Issued to the provider for a multi-year period.
• The Department anticipates releasing requirements for the Full Credential by the end of October 2024.

3. Re-Credential Process:
• This is the process used to renew the CPA or GRO’s Full Credential, prior to expiration and through a 

demonstration that the provider continues to meet ALL the requirements and performance expectations 
associated with the Service Package/s or Add-On Service/s.

• Re-Credentialing requirements are not anticipated to be released until July 2025.
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Essential Documents Necessary to Complete the 
Interim Credential Application Process

Two documents that are essential to the process of applying for the Interim Credential are:

1. The latest copy of the T3C System Blueprint that can be found by visiting: 
https://www.dfps.texas.gov/Texas_Child_Centered_Care/documents/t3c_blueprint.pdf

2. The Interim Credential Application, the DRAFT of which can be found by visiting:

DFPS - What's New with Texas Child-Centered Care

Please note that there is an Interim Credential Application for Child Placing Agencies (CPAs) and an 
Interim Credential Application for General Residential Operations (GROs).  

https://www.dfps.texas.gov/Texas_Child_Centered_Care/documents/t3c_blueprint.pdf
https://www.dfps.texas.gov/Texas_Child_Centered_Care/whats_new.asp


1) Visit www.dfps.texas.gov

2)Look for Texas Child Centered Care on 
top of Page

3) Under General Information Click on 
“What’s New”

4) Click on the link titled “Texas Child-
Centered Care (T3C) System Blueprint”

How to Access a Copy of the                                            

DRAFT T3C System Blueprint

http://www.dfps.texas.gov/


The T3C System 
Blueprint

• Make sure you are accessing the most recent version.  
New editions are released quarterly.  Next edition will 
be released later this month.

• The Blueprint contains all the requirements for each of 
the 24 Service Packages and Add-On Services.



How to Access a Copy of the                                            
DRAFT T3C Interim
Credential Application for                             
Child Placing Agencies

1) Visit www.dfps.texas.gov

2)Look for Texas Child Centered Care on 
top of Page

3) Under General Information Click on 
“What’s New”

4) Click on the link titled “Child Placing 
Agencies, (CPA) Interim Credential Form”

http://www.dfps.texas.gov/


T3C DRAFT 
Interim Credential 
Application for            
Child Placing Agencies 
(CPAs)  

• The current posted CPA Interim Credential 
Application is intended as a preview DRAFT 
of what will be posted as a final version later 
this month.

• DFPS may make minor modifications, but 
the content will not change substantially.

• If you are a CPA, please make sure that you 
are accessing the CPA Application Form 
K-900-3501.

• A single CPA Application can be used to 
apply for any one or all 9 of the Foster 
Family Home Service Packages and any 
one or all 3 of the Add-On Services at the 
same time, as identified in the T3C System 
Blueprint.

• Adding a new Service Package or Add-On 
at a future date will require submission of 
new CPA Application.



How to Access a Copy of the                                            
DRAFT T3C Interim
Credential Application for                             
General Residential 
Operations

1) Visit www.dfps.texas.gov

2)Look for Texas Child Centered Care on 
top of Page

3) Under General Information Click on 
“What’s New”

4) Click on the link titled “General 
Residential Operations (GRO Interim 
Credential Form”

http://www.dfps.texas.gov/


T3C DRAFT 
Interim Credential 
Application for            
General Residential 
Operations (GROs)  

• The current posted GRO Interim Credential 
Application is intended as a preview DRAFT 
of what will be posted as a final version later 
this month.

• DFPS may make minor modifications, but 
the content will not change substantially.

• If you are a GRO, please make sure that 
you are accessing the GRO Application 
Form K-900-3502.

• A single GRO Application can be used to 
apply for any one or all 9 of the GRO Tier I 
Service Packages and any one or all 6 of 
the GRO Tier II Service Packages at the 
same time, as identified in the T3C System 
Blueprint.

• Adding a new GRO Tier I or Tier II Service 
Package at a future date will require 
submission of new GRO Application.



The Interim Credential: 
High-Level Overview

• DFPS will post the final Interim Credential CPA and GRO Applications in October 2024.

• Eligible providers will complete the Application and gather required supporting documents.

• The provider will register on a Credentialing Provider platform, which is organized as a Microsoft SharePoint 
site.

• This SharePoint site will allow for DFPS and Youth for Tomorrow to review documents and share feedback with 
the Provider as the Application is being processed.

• Upon initial review, if the Provider meets all requirements, an Inactive Interim Credential will be issued by DFPS.  
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The Interim Credential: 
High-Level Overview (Continued)

• The Provider will have up to 120 days to meet certain remaining requirements, sign and return the T3C 
Verification Form.

• Upon verification of remaining documents and receipt of T3C Verification Form, DFPS will issue the 
Active Interim Credential, which is good for a period of 12 full calendar months.

• The Provider’s existing contract(s) with the SSCC or DFPS will be amended to include the Credentialed 
Service Package/s and/or Add-On Service/s.

• Existing children being served by the provider will transition (when possible) to the T3C Service Package 
and Add-Service, and the provider will begin accessing payment under the T3C System.

• The provider will submit status reports updating on progress being made on the implementation plans 
presented in Interim Application to become Fully Credentialed.
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Getting Started

• For purposes of today’s webinar, we are going to focus on the CPA Interim Credential Application process.  

• If you are a GRO, you would follow a similar process, but instead reference the requirements for the GRO 
Service Package(s) in the T3C System Blueprint and the GRO Interim Credential Application.

• The Interim Credential Application provides step-by-step instructions for completing the Interim Credential 
Applications including the process for:

1. Determining which Service Package(s) and Add-On Service(s) to apply for and provide.

2. Verifying eligibility to apply for the Interim Credential.

3. How to review requirements associated with the Interim Credential by Service Package and Add-On 
Service.

4. Completing and submitting the Interim Credential Application.

15



Determining Which Service 
Package(s) &
Add-On Service(s) include in 
the Interim Credential 
Application
• Each Service Package and Add-On Service must be addressed 

independently in the application- meaning the provider must have a 
program designed to address the unique needs of the child 
population as described in the Service Package Description.

• Page 36 of the July 2024, T3C System Blueprint contains a list of all 
categories.

• Providers should review each Service Package and Add-On Service 
against these categories to determine the agency’s ability and 
interest in providing the distinct Package or Add-On Service:

• Child Placing Agency/Foster Family Home T3C Service 
Package requirements can be found on Pages 39-137 of the 
T3C System Blueprint.

• Child Placing Agency/Foster Family Home T3C Add-On 
Service requirements can be found on Pages 138-153 of the 
T3C System Blueprint.

• General Residential Operations-Tier I Treatment/Transition 
Service Package requirements can be found on Pages 154-
283 of the T3C System Blueprint.

• General Residential Operations-Tier II T3C Stabilization 
Support Service Package requirements can be found on 
Pages 284-382 of the T3C System Blueprint.



Verify Provider’s Eligibility 
for the Interim Credential

• Not all Provider’s are Eligible to apply for the Interim 
Credential.  

• Prior to completing the Interim Credential Application, the 
provider should thoroughly review the eligibility 
requirements found in the latest edition of the T3C System 
Blueprint,  beginning on page 31 under the section titled 
“Provider Eligibility for the Interim Credential”.

CPA and GRO eligibility for Interim Credential includes:

1. Having a valid Active Permit;

2. Having an Active Residential Child Care Contract 
with DFPS and/or subcontract with at least one 
SSCC;

3. Meeting pre-defined performance expectations; and

4. Having experience serving children with similar 
needs.



Aligning Requirements Between                                                            
the                                             Blueprint and the Interim

Application

• Providers should read, review, and become familiar with the entire Interim Credential Application prior to initiating completion of the first Section.

• To successfully complete the Interim Application the Provider must be understand which of the 3 categories a specific task, activity, staffing plan, 
personnel, and infrastructure applies to.  Appendix II.A (page 388 of the T3C System Blueprint) and page Appendix II.B (page 428 of the T3C System 
Blueprint) list requirements by dependent category.

1. Those that are required to be In Place @ Time of Application.

• Requirement must be fulfilled at the time of submission of the Interim Credential Application.

• Provider must submit documentation to support that the requirement has been met.

2. Those that are required to be In Place on 1st Day Operating under an Active Interim Credential.

• Provider must submit a specific plan with a timeline detailing how the requirement will be fulfilled in no more than 120 calendar days after 
the date that the provider receives notification of the issuance of the Inactive Interim Credential.

• Provider can complete and submit any requirement under this milestone and timeframe at the time of Application instead of waiting until 
after the Inactive Interim Credential has been awarded.

3. Those that are required to be submitted as a Plan Only @ Time of Application.

• Any requirement that allows the Provider to submit a specific plan with a timeline detailing how the requirement will be fulfilled between 
the time that the Inactive Interim Credential is issued, and when the Provider must obtain the Full Credential- by last day of the 12th

calendar month following issuance of the Active Interim Credential.
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Completing the  Interim Credential Application:                     
Application Sections

• The Interim Credential Application is organized using Sections that align to the Section requirements found in Appendix II.A of the T3C System 
Blueprint.

• Sections of the CPA (will vary some for the GRO Application) Interim Credential Application include:

• Number 1 Child Placing Agency Interim Application

• Section I:  Contractor Information 

• Section II:  Questions Required for All Service Packages:

• Section II. A. (Residential Child Care) Permit Services

• Section II. B.  Information Technology (IT) Systems

• Section II. C. Evidence-Informed Treatment Model(s)

• Section II. D. Logic Model(s)

• Section II. E. Human Trafficking Prevention Training

• Section II. F. Staffing Requirements

• Section II. G. Policies, Procedures,  and Practices

• Section III:  Required Questions that are Service Package/Add-On Service Dependent:

• Section III. A. Human Trafficking Prevention Training

• Section III. B. Information Technology (IT) System

• Section III. C. Staffing Requirements

• Section III. D. Policies, Procedures, & Practices

• Section IV. Implementation Plan

• Section V. Attachments Required

• Section VI. Certification
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Completing the  
Interim Credential 
Application:                     
Format Requirements

• Directions for Completing/Submitting the 
Interim Credential Application:

• Some questions allow narrative 
responses in the Application itself.

• Some questions allow the option for or 
require submission of documents.

• The Application requires specific  
naming conventions to be used for the 
file when uploading documents.

• Implementation Plans in Section IV 
will only be accepted in text form in 
the Interim Credential Application.
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Section I: Contractor 
Information

• Provider completes text field 
information on their agency and 
declares which Service 
Package(s) and Add-On 
Service(s) are included in the 
Application.

• Gray Field indicates text should 
be entered.

• Some items will include drop 
down lists to choose from.



Section II:  Questions 
Required for All 
Service Packages

• Determine which category the requirement 
is assigned to.

• Provider should “Click on the Box” in 
response to questions where this represents 
the CPA’s status or application.

• In sections and subsections where there is 
a gray text field that reads “Click to indicate 
pages and file name”, if applicable, the 
provider should list the page number(s) 
DFPS should review along with the relevant 
file name where the information can be 
found.  

• Remember when uploading documents, to 
use the file name found in the Instructions 
section of the Interim Application.  The file 
name is what DFPS staff reviewing the 
application will be looking for to conduct the 
review for the relevant section.



Section II:  Questions 
Required for All 
Service Packages 
(Continued)

• Sections II and III include requirements that 
can be submitted as a “Plan Only @ Time of 
Application for Interim Credential.”  As  a 
reminder, this means that a provider may 
submit an implementation plan and timeline for 
completing the Application during the Active 
Interim Credential period.

• Providers opting to pursue the Implementation 
Plan, should click on the box affirming the 
response and then click on the hyperlink in the 
relevant section.

• Providers should then enter the necessary 
detailed text in the box as outlined in Section IV 
Implementation Plans.  This must be included 
as a text field only.

• After completing the text field in the 
Implementation Plan Section, the provider 
should  click on the hyperlink at the bottom of 
the page to return to the prior section



Section V:  Attachments 
Required &                                           
Section VI Certification

• Provider will confirm clicking on 
the box, that the correct file 
naming conventions have been 
used as a part of the upload and 
that all required documents have 
been included.

• Once the application is complete, 
the designated signature authority 
for the CPA will sign the 
application, this can be 
handwritten and scanned, an 
electronic signature, or a digital 
signature.



Please Remember 

• Each Service Package and Add-On Service is Distinct- while there may be some policies/procedures, model(s), etc. 
that are common across your agency/organization– having a clearly defined program that is designed to meet the 
custom needs of children (based on the specific Service Package/ Add-On Service) through targeted 
services/interventions/treatment is required under the T3C System.  

• The T3C System does not replace any of the requirements associated with your permit and minimum standards.

• Being Credentialed qualifies a provider to offer a specific Service Package and Add-On Service but is not the same as 
having a residential or SSCC contract to serve children, youth, and young adults.  Once Credentialed, the provider’s 
DFPS and/or SSCC Residential Contract(s) will have to be amended to serve children under the new Service Package 
or Add-On Service.

• The placement process changes under the T3C System- using a Collaborative Universal Screening/Services Planning 
Process, the child’s needs dictate the type of Service Package to be sought, and providers are identified based on 
whether they are Credentialed and Contracted to provide the Service Package.

• The Interim Credential was designed to help existing providers transition to the new T3C System.  The Interim 
Credential is issued one-time only per Service Package and is time limited.  DFPS anticipates that the application 
period for the Interim Credential will open in October 2024 and will close in October 2025.  After October 2025, 
applications will only be accepted for the Full Credential- meaning a provider will have to meet the full set of 
requirements associated with the Service Package at the time of application.



Closing

• On behalf of the T3C Project Management Office, thank you so much for attending today’s webinar.

• We would love to hear from you!  Please email any questions, comments, or feedback about the T3C 
System Blueprint or Interim Credential Application or this webinar to 
dfpstexaschildcenteredcare@dfps.texas.gov.

• As a reminder we will be posting a copy of the PowerPoint and a recording of the webinar on the DFPS 
T3C webpage, which can be accessed by following 
https://www.dfps.texas.gov/Texas_Child_Centered_Care/

• If you have not already done so, please make sure to subscribe for news and updates on T3C on the DFPS 
webpage by registering your email address

mailto:dfpstexaschildcenteredcare@dfps.texas.gov
https://www.dfps.texas.gov/Texas_Child_Centered_Care/
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