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T3c Welcome & Agenda

» Thank you for joining today’s webinar hosted by the DFPS T3C Project Management Office.

« Today we will be providing information on the Interim Credential to include:

« Areview of provider eligibility criteria to qualify to apply for the Interim Credential.
« Apreview and high-level walk through of the DRAFT Interim Credential Application.
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Before We Get Started
(T3c

« Today's Webinar is being recorded, and the recording along with a copy of the PowerPoint presentation will be
posted on the DFPS T3C Webpage: https://www.dfps.texas.gov/Texas Child_Centered_Care/whats _new.asp.

« The TEAMS chat feature for this Webinar is not enabled, if you have questions about today’s presentation or
about the DRAFT Interim Credential Application, theT3C System Blueprint, or the T3C System in general,
please e-mail them to dfpstexaschildcenteredcare@dfps.texas.gov. This mailbox is closely monitored, and we
will respond to your questions.

« The T3C Project Management Office maintains a current list of Frequently Asked Questions (FAQs) on the
DFPS T3C System webpage. We encourage everyone to routinely review the FAQs to learn more about the
effort.


https://www.dfps.texas.gov/Texas_Child_Centered_Care/whats_new.asp
mailto:dfpstexaschildcenteredcare@dfps.texas.gov

Residential Childcare Provider

.C-;'-sc Credentialing

+ To be “Credentialed” means that the GRO or CPA has met the qualifications/requirements to provide a particular T3C Service
Package or Add-On Service, as determined by DFPS.

» The provider “applies” to become Credentialed to provide one or more specific T3C Service Packages or Add-On Services.

» DFPS reviews the provider’s application/s and issues the Credential/s to the GRO or CPA, making the provider eligible to delver
a particular Service Package or Add-On Service.

* Once Credentialed, the GRO or CPA can contract with SSCC(s) and/or DFPS to provide the Service Package or Add-On
Service. Becoming Credentialed is not optional. All providers that intend to deliver residential childcare services to chibren,
youth, and young adults in DFPS conservatorship and extended foster care (except for Supervised Independent Living services)
will have to transition to the T3C System by August 2027.

» Reminder: For CPA’s DFPS will Credential the Agency, and the Credentialed CPA will be responsible for Credentialing individual
foster family homes for each Service Package and Add-On Service.
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‘ T3c The Three Types of T3C Credentials/Processes
. 1.

Interim Credential:

To obtain this type of Credential, the eligible CPA or GRO will have to demonstrate that they meet SOME of the
requ]icrements fully, and that they have a defined plan to meet all other requirements within a certain
timeframe.

This process is time-limited and exists as a path to help current providers transition to T3C.
The Interim Credential Application process will no longer be available to providers after October 2025.
Today’s webinar only focuses on this type of Credential.

2. Full Credential:

To obtain this type of Credential, the CPA or GRO must meet ALL the requirements to deliver the specific T3C
Service Package/s or Add-On Service/s.

Issued to the provider for a multi-year period.
The Department anticipates releasing requirements for the Full Credential by the end of October 2024.

3. Re-Credential Process:

This is the process used to renew the CPA or GRO’s Full Credential, prior to expiration and through a
demonstration that the provider continues to meet ALL the requirements and performance expectations
associated with the Service Package/s or Add-On Service/s.

Re-Credentialing requirements are not anticipated to be released until July 2025.
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Essential Documents Necessary to Complete the
T3c Interim _Credential Application Process

Two documents that are essential to the process of applying for the Interim Credential are:

1. The latest copy of the T3C System Blueprint that can be found by visiting:
https://www.dfps.texas.qgov/Texas Child Centered Care/documents/t3c blueprint.pdf

2. The Interim Credential Application, the DRAFT of which can be found by visiting:
DEPS - What's New with Texas Child-Centered Care

Please note that there is an Interim Credential Application for Child Placing Agencies (CPAs) and an
Interim Credential Application for General Residential Operations (GROS).


https://www.dfps.texas.gov/Texas_Child_Centered_Care/documents/t3c_blueprint.pdf
https://www.dfps.texas.gov/Texas_Child_Centered_Care/whats_new.asp

://www.dfps.texas.gov
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supported by DFPS in collaboration with the Texas Health and Human Services
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S If you were not able to attend past T3C System Blueprint webinars, the

recordings and presentations are available in the T3C webinar archive.

f the T3C Systen October 2024
New DRAFT of Interim Credential Application Forms
DFPS is excited to share a DRAFT of the Interim Credential Applications for Child Placing Agencies and General Residential

Operations. As outlined in the July 2024 73C System Blueprint, having Interim or Full Credential is necessary to offer any one of the
twenty-four Service Packages or three Add-On Services under the Texas Child-Centered Care (T3C) System.

The Department is on-track to begin accepting applications for the Interim Credential in October 2024. In the continued spirit of
partnership, DFPS is releasing this DRAFT of the Interim Credential Application so that residential child-care providers have an
advanced preview. DFPS is still in the process of finalizing the document and anticipates that slight changes will be made to the
o Preparing for the Transition to T3C DRAFT ahead of final posting in October 2024.


http://www.dfps.texas.gov/

The T3C System
Blueprint

* Make sure you are accessing the most recent version.
New editions are released quarterly. Next edition will
be released later this month.

» The Blueprint contains all the requirements for each of
the 24 Service Packages and Add-On Services.
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New DRAFT of Interim Credential Application Forms

DFPS is excited to share a DRAFT of the Interim Credential Applications for Child Placing Agencies and General Residential
Operations. As outlined in the July 2024 73C System Blueprint, having Interim or Full Credential is necessary to offer any one of the
F3C System Blueprint twenty-four Service Packages or three Add-On Services under the Texas Child-Centered Care (T3C) System.

Frequently Asked Questions
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T3C DRAFT

Interim Credential
Application for

Child Placing Agencies
(CPAS)

» The current posted CPA Interim Credential
Application is intended as a preview DRAFT
of what will be posted as a final version later
this month.

« DFPS may make minor modifications, but
the content will not change substantially.

« If you are a CPA, please make sure that you
are accessing the CPA Application Form
K-900-3501.

* Asingle CPA Application can be used to
apply for any one or all 9 of the Foster
Family Home Service Packages and any
one or all 3 of the Add-On Services at the
same time, as identified in the T3C System
Blueprint.

» Adding a new Service Package or Add-On
at a future date will require submission of
new CPA Application.

Form K-503-2501

Sepiember, 2024

INTERIM CREDENTIAL APPLICATION F HILD PLACING AGENCIES

Purpose: Child Placing Agencies (CPA) will use this fo
Childcare Services under the Texas Child-Centare
current residential childcare Providers, that

apply for the Interim Credential, to provide Residential
{T3C) System. The Interim Credential is designed to assist
certain eligibility requiremants, with the transition to the T2C
System. The Interim Credential ton is ime-limited and is anticipated to be available for Providers
to apply for from October 2024 h October 2025.

Prowviders that obtain an Inf redential will be required to meet and obtain 2 Full Credential for each Service
Package and Add-On & within an established timaframe.

Providers that
Cradential

qualify for, or who opt not to pursue the Interim Credential, may still apply for the Full
the T2C Full Credential Application is posted, which is anticipated for release in January 2025.

Step Provider Instructions for Completing the Interim Credential Application:

1. Determine the T2C Foster Family Home Service Pac| e(s) and Add-On Services that the Provider
Is Seaking to Provide: Review the latest edition of the T3C System Blueprint to determine which of the nine
available Foster Family Home Service Packages and three Add-On Services the Provider is seeking to obtain
an Interim Credential to provide, A listing of all nine of the Service Packages and the thres Add-On Servicas
can be found under the section titled "T3C Faster Care Continuum and Full Array of Services" of the current
T3C System Blueprint, located here:
https://wowiwr.dfps.tevas.qgovi/Texas Child Centered Care/T3C Systern Blueprint.zsp.

Providers should read the Service Package and Add-Cn Service requirements fully to ensure a complete
undarstanding of all reguirements. The requirements for each Service Package are in the section titled,
"Child Placing Agency/Faster Family Hame T3C Service Packages” and Add-On Service requirements are in
the section titled, "Child Placing Agency/Foster Family Hoeme T3C Add-On Services” in the latest edition of the
T3C System Blueprint. Providers may apply to provide one and up to all nine of the Service Packages and
three Add-On Services in a single Interim Credential Application. Alternatively, a Provider may submit a
subsaquent Interim Credential Application(s) in the future to add additional Servica Packages and Add-Cn
Services, until the option ends in October 20235,

2. Verify Provider's Eligibility for the Interim Credential: Not all Providers are eligible to apply for the
Interim Credential. Prior to completing the Application for the Interim Credential, the Provider should
thoroughly review the eligibility requirements found in the latest edition of the T3C Systerm Blueprint, under
the saction titled, "The Interim Credential”.

3. Review the Interim Credential Application: Providers are encouraged to read, review, and become
familiar with the entire Interim Credential Application prior to initiating completion of the first saction of the
Application, Sections of the Application build upon each other, so it is important to read through in full before
baginning to complete the Application. As the CPA reviews the Application, spacial attention should be paid to
which of the requirements the Provider must have in place or meet at the time of submission of the
Application {commeonly referred to in the T3C System Blueprint and the Interim Credential Application as "In
Place @Time of Application for Interim Credential”™), requirements the Provider must have a specific
plan and timzline for mesting during the time betwesn issuance of the Inactive Interim Credentizl and before
submission of the Application for the Full Credential {commenly referred to in the T3C System Blugprint and
the Interim Cradential Application as "Plan Only @ Time of Application™), and requirements the Provider
miust hawve a specific plan and timeline for meeting in no more than 120 calendar days from issuance of the
Inactive Interim Credential {commonly referred to in the T3C System Blusprint and the Interim Credential
Application as "In Place on 1*" Day Operating under an Active Interim Credential™). More information
can be found on the three Interim Credential category requirements in the T3C System Blueprint, in the
saction titled "The Interim Credential”, as well as Appendix II.A and Appendix I1.B.

4. Complete the Interim Credential Application: While the Application is designed to allow for a single

submisszion to obtzin an Interim Credential for more than one Service Package and Add-On Service, the
Provider will be required to demonstrate the ability to specialize in/provide each distinct Service Package and
Page 1 of 56
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If you were not able to attend past 73C System Blueprint webinars, the
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October 2024
New DRAFT of Interim Credential Application Forms

DFPS is excited to share a DRAFT of the Interim Credential Applications for Child Placing Agencies and General Residential
Operations. As outlined in the July 2024 T73C System Blueprint, having Interim or Full Credential is necessary to offer any one of the
twenty-four Service Packages or three Add-On Services under the Texas Child-Centered Care (T3C) System.

Asked Questions


http://www.dfps.texas.gov/

T3C DRAFT

Interim Credential
Application for
General Residential
Operations (GROSs)

» The current posted GRO Interim Credential
Application is intended as a preview DRAFT
of what will be posted as a final version later
this month.

« DFPS may make minor modifications, but
the content will not change substantially.

« If you are a GRO, please make sure that
you are accessing the GRO Application
Form K-900-3502.

* Asingle GRO Application can be used to
apply for any one or all 9 of the GRO Tier |
Service Packages and any one or all 6 of
the GRO Tier Il Service Packages at the
same time, as identified in the T3C System
Blueprint.

» Adding a new GRO Tier | or Tier Il Service
Package at a future date will require
submission of new GRO Application.

(Sl p) 2 Peparimen L Farm K-008-3502
- vices

September 2024

TEXAS CHILD-CENTERED CARE S
INTERIM CREDENTIAL APPLICATION FOR GEN RESIDENTIAL OPERATIONS

3 rm to apply for tha Interim Credential, to provide
rad Care {T3C) System. The Interim Credential is designed
eet cartain eligibility requirements, with the transition to the
T3C System. The Interim Credential Appli on is time-limited and is anticipated to be available for
Providers to apply for from October through October 2025.

Providers that obtain an Interim Cj ntial will be required to meet and obtain a Full Credential for each Service
Package within an establishe aframe.

Purpose: General Residential Operations (GRO) will use
Residential Childcare Services under the Texas Child-
to assist current residential childcare providers, t

Providers that do not
Credential when

for, or who opt not to pursue the Interim Credential, may still apply for the Full
C Full Credential Application is posted, which is anticipated for release in January 2025.

rovider Instructions for Completing the Interim Credential Application:

ermine the Tier I T2C Treatment/Transition Service Packages and for the Tier IT T2C
Stabilization Support Service Packages that the Provider Is Seeking to Provide: Review the latest

aedition of the T3C Sysfterm Blueprint to determine which of the nine available Tier I T3C Treatment/Transition
Service Packagas and/or six available Tier II T2C Stabilization Support Service Packages that the Provider is
saeking to obtzin a2n Interim Cradential to provida., A listing of all fifteen of the Service Packages can be
found under the section titled "T3C Foster Care Confinuum and Full Array of Services” of the current T3C
System Blueprint, locatad here:

https:/fvovive.dfps . texas.gov/Taxas Child Centered Care/T3C Systermn Blusprint.zsp.

Providers should read the Service Package requirements fully to ensure a complete understanding of alf
requirements. The requirements for each Service Package are in the section titled, "General Residential
Operations — Tier I T2C Treatment/Transition Service Packages” and "General Residential Operations — Tier I
T3C Stabilization Support Service Fackages"in the latest edition of the T3C System Blusprint. Providers may
apply to provide one and up te all fifteen of the Service Packages in a single Interim Credential Application.
Alternatively, a Provider may submit 2 subsequent Interim Credentizl Application(s) in the future to add
additional Service Packages, until the option ends in October 2025,

2. Verify Provider's Eligibility for the Interim Credential: Mot all Providars are aligible to apply for the
Interim Credential. Prior to completing the Application for the Interim Credential, the Provider should
thoroughly review the eligibility requirements found in the latest adition of the T2C System Blueprint, under
the saction titled, "The Interim Credentisl™.

2. Review the Interim Credential Application: Providers are ancouraged to read, review, and become
familiar with the entire Interim Cradential Application prior to initiating completion of the first saction of the
Application. Sections of the Application build upon each other, so it is important to read through in full before
baginning to complete the Application. As the GRO reviews the Application, special stkention should ba paid
to which of the requirements the Provider must have in place or meet at the tima of submission of the
Application (commeonly referred to in the T2C Systern Bluepring and the Interim Credential Application as "In
Place @Time of Application for Interim Credential ™), requirements the Provider must have a specific
plan and timeline for mesting during the time between issuance of the Inactive Interim Credentizl and before
submission of the Application for the Full Credential {commonly referred to in the T3C System Blueprint and
tha Interim Cradential Application as "Plan Only @ Time of Application™), and requirements the Provider
must hawve a specific plan and timeline for meeting in no more than 120 calendar days from issuance of the
Inactive Interim Credential {cemmonly referred to in the T3C System Blusprint and the Interim Cradential
Application as "In Place on 1st Day Operating under an Active Interim Credential™). More information
can be found on the three Interim Credential category reqguirements in the T2C System Bluepring, in the
saction tithed "The Interim Cradential”, as well as Appendix IT.A and Appendix I1.8.

4, Complete the Interim Credential Application: While the Application is designed to allows for a single

submission to obtzin an Interim Cradential for more than one Service Package., the Provider will be required
to demonstrate the ability to specizlize in/provide each distinct Service Package independenthy, This is
important, because as DFPFS evaluates the Interim Credential Application, staff will be assessing each Service

Page 1 of 58



The Interim Credential:
{ 3c High-Level Overview

DFPS will post the final Interim Credential CPA and GRO Applications in October 2024.
 Eligible providers will complete the Application and gather required supporting documents.

« The provider will register on a Credentialing Provider platform, which is organized as a Microsoft SharePoint
site.

e This SharePoint site will allow for DFPS and Youth for Tomorrow to review documents and share feedback with
the Provider as the Application is being processed.

« Upon initial review, if the Provider meets all requirements, an Inactive Interim Credential will be issued by DFPS.

13



The Interim Credential:
{ 3c High-Level Overview (Continued)
The Provider will have up to 120 days to meet certain remaining requirements, sign and return the T3C

Verification Form.

« Upon verification of remaining documents and receipt of T3C Verification Form, DFPS will issue the
Active Interim Credential, which is good for a period of 12 full calendar months.

« The Provider’s existing contract(s) with the SSCC or DFPS will be amended to include the Credentialed
Service Package/s and/or Add-On Service/s.

 Existing children being served by the provider will transition (when possible) to the T3C Service Package
and Add-Service, and the provider will begin accessing payment under the T3C System.

 The provider will submit status reports updating on progress being made on the implementation plans
presented in Interim Application to become Fully Credentialed.

14



Getting Started
{13c

For purposes of today’s webinar, we are going to focus on the CPA Interim Credential Application process.

« If you are a GRO, you would follow a similar process, but instead reference the requirements for the GRO
Service Package(s) in the T3C System Blueprint and the GRO Interim Credential Application.

» The Interim Credential Application provides step-by-step instructions for completing the Interim Credential
Applications including the process for:

1.
2.
3.

Determining which Service Package(s) and Add-On Service(s) to apply for and provide.
Verifying eligibility to apply for the Interim Credential.

How to review requirements associated with the Interim Credential by Service Package and Add-On
Service.

Completing and submitting the Interim Credential Application.

15



Determining Which Service
Package(s) &

Add-On Service(s) include iIn
the Interim Credential
Application

Each Service Package and Add-On Service must be addressed
independently in the application- meaning the provider must have a
program designed to address the unique needs of the child
population as described in the Service Package Description.

Page 36 of the July 2024, T3C System Blueprint contains a list of all
categories.

Providers should review each Service Package and Add-On Service
against these categories to determine the agency’s ability and
interest in providing the distinct Package or Add-On Service:

Child Placing Agency/Foster Family Home T3C Service
Package requirements can be found on Pages 39-137 of the
T3C System Blueprint.

Child Placing Agency/Foster Family Home T3C Add-On
Service requirements can be found on Pages 138-153 of the
T3C System Blueprint.

General Residential Operations-Tier | Treatment/Transition

Service Package requirements can be found on Pages 154-
283 of the T3C System Blueprint.

General Residential Operations-Tier Il T3C Stabilization
Support Service Package requirements can be found on
Pages 284-382 of the T3C System Blueprint.

(o

General Residential Operations- Tier Il T3C Stabilization Support Service Packages
Information contained in the charts below outline the parameters/requirements associated
with the Tier Il Service Packages. The incorporation of these parameters/requirements are
consistent with or may exceed the state’s Minimum Licensing Standards for a General
Residential Operation and are not intended to change the existing character of the childcare
operation. Providers may elect to become Credentialed to provide more than one T3C Service
Package in a General Residential Operation Tier | or a Tier Il setting.

Service

Package
Name

Setting

Tier II: Sexual Aggression/Sexual Offender Services to
Support Stabilization

Facility-Based Setting

Permit Type

General Residential Operation- Multiple Services
General Residential Operation- Residential Treatment Center

Permit Type may vary by operation, and is dependent on Permit Services
offered, General Residential Operation should consult with CCR and Licensing
Representative to determine Permit Type needed.

Permit Services

Programmatic Services | Special Services
Transitional Living Young Adult Care

Treatment Services
Emotional Disorder

(if offering Service (If General Residential

Package to youth 14 Operation provides

and older) Extended Foster Care
services)

Service
Package
Description

A highly structured, trauma-informed facility that, in addition to
providing a child’s basic living needs, including food, clothing, shelter,
education, vocation, transportation, recreation, and extracurricular
needs, has an intensive treatment program that specializes in providing
and coordinating Time-limited Services to support the emotional
stability, well-being, and therapeutic needs of children, youth, and
young adults who are experiencing challenges with a lack of impulse
control, and may present with one or more of the following:

s On-going, socially, and developmentally inappropriate displays

of sexualized behavior; or

e ®

{T3C
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Ve rlfy I rOVI d e r s E I I g I b I I Ity Providers approved for an Interim Credential to provide a particular Service Package or Add-On

. . Service are required to become fully Credentialed before the Interim Credential expires on the
last day of the twelfth calendar month after the issuance of the Active Interim Credential status.
O r e n e r I I I I r e e n I a The Active Interim Credential for any one Service Package or Add-On Service is issued to the
eligible provider one time only and is not renewable.
DFPS anticipates that the Application for the Interim Credential will be available in September

2024, and providers will be able to submit completed Applications with the required
attachments beginning in October 2024. Applications for the Interim Credential will be

. ’ L . accepted through the end of October 2025, at which time the Interim Credential will no longer
hd NOt a” PrOV|der S are Ellglble tO apply fOr the Interlm be an option. All providers seeking to offer a T3C System Service Package or Add-On Service
C re d e I"Itl al after October 2025, will be required to apply for the Full Credential. Additional guides and

specific submission instructions will be provided on the DFPS T3C webpage in September 2024,
along with the Application.

* Prior to completing the Interim Credential Application, the
provider should thoroughly review the eligibility

Provider Eligibility for the Interim Credential

In order for a residential childcare provider to be eligible to apply for the Interim Credential,

requwements fOUﬂd |n the |ateSt edltlon Of the T3C System they must meet all of the following criteria on the day that the Application for the Interim
B|Ueprlﬂt, beglnnlng On page 31 under the SECtIOn tltled Credential (specific to the Service Package or Add-On Service) is submitted:
“Provider Eligibility for the Interim Credential”. 1 Mdtivepermit = _ N
# The residential child care provider must have a “Full” Permit issued by HHSC-CCR
e ey g . . . {or similar body for out of state providers) to support the Permit Type required
CPA and GRO ellq [ bllltv for Interlm Cred entlal InCIUdeS for the kruicevPackag;_ Aprnv';er Dperat:ng u:zer an "Initial” P::nil r:av
. . . . ualify for the Interim Credential if that same provider already holds a “Full”
1. HaVlng a. Valld ACtlve Pel’mlt, Eermit for another similar type of operation. g ’
. . . . . * The residential child care provider’'s Permit must include all applicable Treatment
2. HaVlng an Actlve ReS|dent|a| Chlld Care Contract Services required for each Service Package at the time of application for the
0 0 Interim Credential, unless hiring certain staff is the only barrier. If hiring certain
Wlth DFPS and/or SchontraCt Wlth at IeaSt One staff is the only barrier, the prl:ffiderwill bhe requiredt:havethesestaffh'lred
" and in place before providing services under an active T3C Interim Credential
SSCC’ (see APF:’ENDIX II.A:?EC Intlj'lm Credential Requirements for more information
1 _ 1 1 . on staffing requirements).
3' Meetlng pre deflned performance expeCtatlonS’ and » The provider may be issued an Interim Credential if the Programmatic and
1 1 1 1 1 1 1 Special Services required for each Service Package or Add-On Service is in
4' HaVIng experlence SerVIng Chlldren Wlth Slmllar pfocess beeinga:dedtuthe Permit by HHS—CCERatthEt'lmeufapplil:atiunﬂ:lr
needS . the Interim Credential. If HHS-CCR denies the addition of services to the Permit,

the provider's Interim Credential will subsequently be revoked.




Aligning Requirements Between

o ©®
e Blueprint and the Interim
T3 Application
0

* Providers should read, review, and become familiar with the entire Interim Credential Application prior to initiating completon of the first Section.

» To successfully complete the Interim Application the Provider must be understand which of the 3 categories a specific task, ectivity, staffing plan,
personnel, and infrastructure applies to. Appendix II.A (page 388 of the T3C System Blueprint) and page Appendix II.B (page 428 of the T3C System
Blueprint) list requirements by dependent category.

(@),) 1. Those that are required to be [[QNHECERCREEN ARl ilelgF

* Requirement must be fulfilled at the time of submission of the Interim Credential Application.
* Provider must submit documentation to support that the requirement has been met.

@ B LR (TR G (B[N S]IN Place on 15t Day Operating under an Active Interim Credentiall

* Provider must submit a specific plan with a timeline detailing how the requirement will be fulfilled in no more than 120 calendar days after
the date that the provider receives notification of the issuance of the Inactive Interim Credential.

* Provider can complete and submit any requirement under this milestone and timeframe at the time of Application instead of waiting until
after the Inactive Interim Credential has been awarded.

3. Those that are required to be submitted as a Plan Only @ Time of Application.

* Any requirement that allows the Provider to submit a specific plan with a timeline detailing how the requirement will be fulfilled between
the time that the Inactive Interim Credential is issued, and when the Provider must obtain the Full Credential- by last day of the 12t
calendar month following issuance of the Active Interim Credential.
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Completing the Interim Credential Application:

Application Sections

The Interim Credential Application is organized using Sections that align to the Section requirements found in Appendix Il.Aof the T3C System
Blueprint.

Sections of the CPA (will vary some for the GRO Application) Interim Credential Application include:
* Number 1 Child Placing Agency Interim Application

e Section |I: Contractor Information

¢ Section II: Questions Required for All Service Packages:

¢ Section II. A. (Residential Child Care) Permit Services

+  Section Il. B. Information Technology (IT) Systems
» Section Il. C. Evidence-Informed Treatment Model(s)
» Section Il. D. Logic Model(s)

» Section Il. E. Human Trafficking Prevention Training
»  Section Il. F. Staffing Requirements

¢ Section Il. G. Policies, Procedures, and Practices
¢ Section Ill: Required Questions that are Service Package/Add-On Service Dependent:

«  Section Ill. A. Human Trafficking Prevention Training

*  Section Ill. B. Information Technology (IT) System

« Section Ill. C. Staffing Requirements
¢ Section Ill. D. Policies, Procedures, & Practices
e Section |V. Implementation Plan

e Section V. Attachments Required

¢ Section VI. Certification

19



Completing the
Interim Credential
Application:
Format Requirements

/ Family and Protective Services

Directions for Com

» Directions for Completing/Submitting the =
Interim Credential Application:

« Some questions allow narrative
responses in the Application itself.

« Some questions allow the option for or
require submission of documents.

» The Application requires specific
naming conventions to be used for the

file when uploading documents.

* Implementation Plans in Section IV
will only be accepted in text form in
the Interim Credential Application.

’ T Farm K-309-3501

her, 2024

Add-0n Service independently. This is important, because 85 DFPS evalusles the Interim Credential
Application, stall will be assessing each Service Package and Add-0On Service independently Lo ensure that
the reguirements are mel @ support an Interim Credenlial L'lEiI"Ig issued for eech Service Fackage end Add-On
Service that is scught. To properly complete the Interim Credential Applicatian, the Provider should réview
and refer ba the specific requirements for @ach Service Package and Add-0n Service 28 outlined in the T30
Syatemn Blusgrint. The Interim Credential Applicatiaon ferm must be completed in ils entirely befare iL is
submitted to DFPFS.

leti Submitting the Interim Credential Application:

&  While the aApplicetion pravides room for narrative responses o seme guestions in Sactions [T 2nd 111,
Providers can opl b, and in Somea cases will be reguired Lo, submil cleary labelad separale lilas
cantaining the documented responses. See #1 2nd 2 below under "File Meames and Format for
Submiggion of Respanges in Applicalion” for datails.

- Implementzlion Plans must be entered inba Section IV of the Application form 2nd will nat be eccepled in
any ather farmat.

- The complated Interim Cradantial Application, and all supporting/raquired documentation, must ulilize
the file naming convention specified in this Applicatian. This application and all assocated dacumentation
musl ba submitled via upload o the anling TEC Cradeanlial Pravider Partal platfarm which will ba linked
fram Lthe T3C website beginning in Oclober 2024,

File Names and Format for Submission of Respongses in Application:

Following the description of the requirement(s), the Provider will click on the gray field at the end
of the Section/Sub-section, and:

1. Specify the file name (for information on naming conventions, please see balow) where the
relevant infermation can be found;

2. List the page number(s) that are responsive to the reguired information in the uploaded
document; and

3. Highlight the section of the uploaded information, if it is a part of a larger handbook,
policy, procedure; etc.

Piease nole: The CPA can praovide more delails Lo help guide the DFPS Credentialing stell Lo the reguired
infarmation lor review, which will streamline processing of the Provider's Applicatien.

The Provider will be able Lo upload files up Lo 250mb in the fallowing lile types: Adobe partable document
Format (. pdl}, Micraselt office documents [such as .doe; decx; .xls; or .ppt), and images (such 85 bmg; .gif;
Jjpa; Jjpeq; pag; and LM, Files creatad in other aparating systems and not saved as | pdl will nol be able Lo
be reviewed.

For congiglancy, & standardized list of file names has bean developed. File names should be na mare than 50
characters total in length. When uploading a dacument &5 a part af the Applicelion process, the Provider
must chaase rom Bnd use the DFPFS developed file Lype thel cormesponds Lo the réquired infarmation. The
file name must be included by the Provider in egch respanse e the guestion Lo inclede the "Versian™ number
starting with the number 1 for the first submission, and 2 lor the next Version (il reguired Lo submil and
update the same document) and so an.

A listing of the Seclions in Lthe Application and Lhe relevant lile neming conventions are listed belaw:

= HNumber 1. Child Placing Agency Interim Application: This is OFPS Form K-209-3501, the
application that the Provider completes and submits when seeking to proavide one or more of the Foster
Family Hame Service Packeges andfar Add-On Services under the T3C System. The campleted application
maey include narretive, as well as citations for where information can be found in uploaded supporting
dotumentation.
2 Beguired File Naming Convenltion When Uploading this Dacument:

Number_1_CPA_Interim_App_Vo(x)
For Exempla: "Mumber 1 CPA_Interim_App W1~

Page 2 of 56
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Section I: Contractor
Information

* Provider completes text field
information on their agency and
declares which Service
Package(s) and Add-On
Service(s) are included in the
Application.

» Gray Field indicates text should
be entered.

« Some items will include drop
down lists to choose from.

K-908-35

Sectron I: ConTrACTOR INFORMATION

Lagal Marme of Conbractor:

CB& Mame (il epplicable):

'NEHIE of individugl{g}) listad as Conltrector’s designatbed
Cantralling Person(s):

Heme of individual with Conlractar’s designated
Signature Authorily for current CPA Conlrack:

Meme Bnd ghone number of primary contactk for T3C System Credential purpoeses:

Canlractar Emails far T3C Cradential purpases:
Email 1 [primary]:
Email 2 [backug):

Current CPA Conbract Number if Provider conlracls
directly with DFPS (alsa include Cantracl Number far
Treabtment Family Fastar Care il currantly conlractad
wilh DFPS far thig sarvics]:

How meny 55005 are you currently contracling with?
Choose an ilerm.

v

DFPS Region aof CPA'S Headguarlers:

Haa CPA been oo Tad wilh DFPFS andfor an SSCC,
vided sarvices under a Child Specilic
(C2C) ab some bime over the last yesr?

O ¥es O MNe

Il yes, plepse provide Lthe Agency Account [D(s) (Tfound
an the CSC(s).

Does the CPA's Permil includa all tha Parmit Sarvicas
identifliad in Lhe TIC System Blueprint lor Lhe spacilic
Service Packegel(s) and Add-On Service(s) being applied
Tor?

O¥es O MNe

IF na, plegse provide dacumeantation of progress with
ablaining required Permil Services Mrom HHSC-Child
Care Regulation [HHSC-CCR) and include the date the

requast for eddition of any required Permil Services was
submilted to HHSC-COR.

CPA Permil/License Number:

I ary part af the CPA i opergling under an Initial
Parmitl [aka Pravigiaonal License], pleass identily the
ParmilfLcense Number of oparglian wilth current Full
Parmmil:




Section Il: Questions
Required for All
Service Packages

» Determine which category the requirement
Is assigned to.

* Provider should “Click on the Box” in

response to questions where this represents

the CPA’s status or application.

* In sections and subsections where there is
a gray text field that reads “Click to indicate
pages and file name”, if applicable, the

provider should list the page number(s)
DFPS should review along with the relevant
file name where the information can be
found.

 Remember when uploading documents, to
use the file name found in the Instructions
section of the Interim Application. The file
name is what DFPS staff reviewing the
application will be looking for to conduct the
review for the relevant section.

SECTION IT: QUESTIONS REQUIRED FOR All SERVICE PACKAGES
Please note that the requirements of Section IT apply to ALL Service Packages

A. PermiT SERVICES

O Regquirement Category for the Interim Credgd | as found in T3C System Blusprint, Appendix II): "In Place @
Time of Application for Interim Credeg .

1) Teo qualify for the Interim
application submissiong

a) Have "Full” Parrg
Permit Type g

W=ritial, the CPA must meet the following requirements at the time of

sued by HHSC-CCR. {or similar body for out of state Providers) to support the
red for each Service Package{s). A "Provisional™ Permit may qualify for the Interim
Credentiz at same residentizl childcare Provider alrezdy holds 2 "Full” Permit for another similar
type g ration. The Provider will submit a copy of the CPA’'s Permit(s) to demonstrate
copance.

Application Contents: The Interim Credential Application is made up of six Sections and related
sub-Sections:

Section I: Contractor Information This Section includes a series of questions related to the operation,
Responses for this Section are included as text in the application.

Section II: Questions REQUIRED FOR ALL Service Packages This Secticn includes a series of
questions that must be complated for every Service Package. Dependent on the question, responses may
be required as text in the application and/or document upload.

Section II. A. (Residential Child Care) Permit Services This is a copy of the CPAs current

Permit that includes the Permit Type and lists all Treatment, Programmatic, and Spacial Servicas
that the agency is verified to provide.

»  Required File Naming Convention When Uploading this Document:

Sect_II_A_Permit_Serv_License_ (current details) _V#(x)
For Example: "Sect_II_A_ Permit_Serv_License_10_01_2024 V1"

Page O of 56
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Section ll: Questions
Required for All
Service Packages
(Continued)

« Sections Il and Il include requirements that
can be submitted as a “Plan Only @ Time of
Application for Interim Credential.” As a
reminder, this means that a provider may
submit an implementation plan and timeline for
completing the Application during the Active
Interim Credential period.

* Providers opting to pursue the Implementation
Plan, should click on the box affirming the
response and then click on the hyperlink in t
relevant section.

» Providers should then enter the necessary
detailed text in the box as outlined in Section IV
Implementation Plans. This must be included
as a text field only.

» After completing the text field in the
Implementation Plan Section, the provider
should click on the hyperlink at the bottom of
the page to return to the prior section

SECTION TV: IMPLEMENTATION PLAN (CONTINUED)

B. Catecory oF REQuIReMEnT: InFORMATION TECHNOLOGY [IT) SrsTEM
Tasks for Inactive Interim Credential [up to 120 days, from the date when Interim Credential is issued until the day
providar sllilbmils documentation of completion for all requirements to be In Place on 1" Day Operating under an Active Internim
Credential
Note- This time frame could indude the time required for provider to amend their Contract to indude T3C Service Packages
Credentialed for, and discussions with casewiorkers and child’s support network to determine the best Service Packsge to meet the
child's neads,
Tasks for this Category: : Mot Appllcahle

Enter a detailed, bulletad list
| be completed du |1;F

::_'_'_I'ICE:i'Ig CI":I"_:;_E and train

= Quarter Active Interim Crellentlal Tasks ‘Sfar completion within the first three months of Active Interim Credential)
Nute If not completed during the Inactive Interim Credential period, provider will need to have Contract amended to indude T3C

Service Packages Credentizled for. Be awsare that currently placed children will not be sutomstically moved to T3C Service
Packages slectronically on the first date of Active Interim Credentizl. Providers should account for potential delays in receipt of
T3C rate reimbursements when ||:|er11:|f'y|ng time frames for cbtaining funds necessary to purchase and pay for specific items.
Tasks for this Category: T Not Appllcahle

2 QuaEII:er Active Interim Credential Tasks (for completion within the second three months of Active Interim
Credential

Tasks for this Category: T Not Appllcahle

Enter a = 2

fal

3™ Quarler Active Interim Ereilerltlal Tasks (for completion within the third three months of Active Interim Credential)
Tasks for this Category: T HNot Applicable

of Specific

Tasks with anticipated start and end time frames under this Cate

4" Quarter Active Interim Credential Tasks (for completion within the final three months of Active Interim Credential)
Note- ¥You must account for submission of Application for Full Credentizl with adequate time for DFPS review prior to Active
Interim Credential expiration on the last day of the twelfth calendar month following date of Active Interim Credential issusnce.
Tasks for this Category: T hNot Appllcable

Click here to returm to B. Information Technology (IT) Services
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Section V: Attachments 0) Ty pevcive servic

Required &
Se Ct I O n VI Ce rt I f I C at I O n In addition to this completed and signed Application, you will need to submit various documents (as applicable),

utilizing the naming convention specified:
Application Section Number-Document Category Details or Type Version Number
O Mumber_1_CPA_Interim_App_V#(x)
O Sect_II_A_Permit_Serv_License_{details])_v#(x)
O Sect_II_B Info_Tech_{details)_VW#(x)
O Sect_II_C_Treat_Model_(details)_\W#(x)

o o o o o O Sect II D Logic_Modal (datails)_V#(x)
* Provider will confirm clicking on 0 Sect_1_E HT_prev_(deail) V()
. E Sect_II_F_Staff_ (details to inC|L.IdE sub-section)_V# (x]
the box, that the correct file S S e ) v

naming conventions have been 2 St _b_ptpoc (et o
used a.S a part Of the upload and Mote- Provider will be able to upload files up to 250mb in the following file types: Adobe portable

document format (.pdf), Microsoft office documents {such as .doc; .docx; .xls; or .ppt), and images

that a” requ I red dOCu ments have (aséulcphdfaili.lllngt; Egeizb.ljep?oj gg?—ge:;i:::élé,and .tif). Files created in other operating systems and not saved
been included.

PRIVACY STATEMENT

* Once the appllcatlon iS Complete1 DFPS values your privacy. For more information, read our Privacy and Security Policy.
the designated signature authority
for the CPA will sign the P —

I certify that the information provided in this Application is to the best of my knowledge, complete and accurate,

appl ication y th iS Can be that the named legal entity has authorized me, as its representative, to submit this Application, and that the leqal

entity complies with zll eligibility requirements.

han dWritte n and Scan ned : an I have informed DFPS of any changes to information or decuments previously submitted regarding the named legal

entity,

eleCtronIC Signature, Or a digltal Signature of Contractor Designated Signature Date:

Authority:

signature. X

Mame of Designated Signature Authority (Printed):

Note: Signature can be handwritten and scanned, an electronic signature, or 2 digital signature, but & scripted font (s not & Jegal or
slectronic signature snd will not be accepted.
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Please Remember
(T3c

Each Service Package and Add-On Service is Distinct- while there may be some policies/procedures, model(s), etc.
that are common across your agency/organization— having a clearly defined program that is designed to meet the
custom needs of children (based on the specific Service Package/ Add-On Service) through targeted
services/interventions/treatmentis required under the T3C System.

The T3C System does not replace any of the requirements associated with your permit and minimum standards.

Being Credentialed qualifies a provider to offer a specific Service Package and Add-On Service but is not the same as
having a residential or SSCC contract to serve children, youth, and young adults. Once Credentialed, the provider’s
DFPdeand/or SSCC Residential Contract(s) will have to be amended to serve children under the new Service Package
or Add-On Service.

The placement process changes under the T3C System- using a Collaborative Universal Screening/Services Planning
Process, the child’s needs dictate the type of Service Package to be sought, and providers are identified based on
whether they are Credentialed and Contracted to provide the Service Package.

The Interim Credential was designed to help existing providers transition to the new T3C System. The Interim
Credential is issued one-time only per Service Package and is time limited. DFPS anticipates that the application
period for the Interim Credential will open in October 2024 and will close in October 2025. After October 2025,
applications will only be accepted for the Full Credential- meaning a provider will have to meet the full set of
requirements associated with the Service Package at the time of application.



: G_’-sc Closing

» On behalf of the T3C Project Management Office, thank you so much for attending today’s webinar.

« We would love to hear from you! Please email any questions, comments, or feedback about the T3C
System Blueprint or Interim Credential Application or this webinar to
dfpstexaschildcenteredcare@dfps.texas.gov.

« As areminder we will be posting a copy of the PowerPoint and a recording of the webinar on the DFPS
T3C webpage, which can be accessed by following
https://www.dfps.texas.gov/Texas_Child_Centered_Care/

* If you have not already done so, please make sure to subscribe for news and updates on T3C on the DFPS
webpage by registering your email address o

Texas Department of
=% and Protective Services

fyo=s

N

Texas Child-Centered Cai< {T3QC)

DFPS Home ~ Texas Child Centered Care ~ This Page

e © Overview = sunscrisg)

@ Texas What is Texas Child-Centered Care? sign up for Texas Child-Centered Care
Child News:
Centered Texas Child-Centered Care or T3C represents a complete transfc ation of the
Care fos - email address required
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