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C 3c Before We Get Started

» Today’s Webinar is being recorded, and the recording along with a copy of the PowerPoint presentation will be
posted on the DFPS T3C Webpage: hitps://www.dfps.texas.gov/Texas Child Centered Care/whats new.asp.

 The TEAMS chat feature for this Webinar is not enabled, if you have questions about today’s presentation or
about the T3C System Blueprint or the T3C System in general, please e-mail them to
dfpstexaschildcenteredcare@dfps.texas.gov. This mailbox is closely monitored, and we will respond to your
questions.

« The T3C Project Management Office maintains a current list of Frequently Asked Questions (FAQs) on the
DFPS T3C System webpage. We encourage everyone to routinely review the FAQs to learn more about the
effort.

» To access a copy of the latest version of the T3C System Blueprint please visit:
https://www.dfps.texas.gov/Texas Child Centered Care/documents/t3c blueprint.pdf



https://www.dfps.texas.gov/Texas_Child_Centered_Care/whats_new.asp
mailto:dfpstexaschildcenteredcare@dfps.texas.gov
https://www.dfps.texas.gov/Texas_Child_Centered_Care/documents/t3c_blueprint.pdf
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Overview & SUBSCRIBE

‘What is Texas Child-Centered Care?

Sign up for Texas Child-Centered Care
News:

Texas Child-Centered Care or T3C represents a complete transformation of the foster
care system. It is the result of a multi-year effort directed by the Texas Legislature, email address required
supported by DFPS in collaboration with the Texas Health and Human Services
Commission (HHSC), and guided by countless residential childcare providers and other
child welfare stakeholders.

T3C replaces the Service Level System, with a universal child assessment tool and Contact Us

placement process, twenty-four clearly defined Service Packages and three Add-On .

Adoption & Foster Care w  Prevention » Adult Protection » Doing Business » Data & Reports v  Texas Child-Centered Care w
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What's New

Revised draft of Interim Credential Application forms

« Child Placing Agencies (CPA) Interim Credential Form [l

* General Residential Operations (GRO) Interim Credential Form

See the most recent edition of the Texas
Blueprint @ (November 2024) and Chan

Child-Centered Care (T3C) System
ge Logl@.

If you were not able to attend past T3C System Blueprint webinars, the
recordings and presentations are lable in the T3C webinar archive.

November 2024

The Texas Department of Family and Protective Services (DFPS) is excited to announce the release of the November 2024

Webinar:

DFPS is hosting a webinar that will give a brief overview of the updates made to the T3C System Blueprint. The webinar will
be held on:

« Friday. December 6, 2024 at 1:30 p.m. - 2:30 p.m. %

Prior registration for the webinar is not required, just click on the above link at the indicated start time. The webinar will be recorded and
posted to the T3C webpage.

Update on Release of the Interim Credential Application

The Texas Department of Family and Protective Services (DFPS) has been working hard to update the Interim Credential
Application. We have incorporated feedback we received on the draft preview of the Child Placing Agencies (CPA) and General
Residential Operations (GRO) Interim Applications that were released on September 27, 2024, and we have revised draft versions
available.


http://www.dfps.texas.gov/

‘ 3c The T3C System Blueprint & Change Log

In February, April, and July 2024, DFPS released the 1st, 2"d and 3™ editions of the T3C System Blueprint.

» The Blueprint is a guide for Texas foster care stakeholders to gain an understanding of the framework and parameters
inherent in each of the twenty-four (24) Service Packages and three (3) Add-On Services.

» A webinar that walks stakeholders through how to read the T3C System Blueprint is posted on the DFPS T3C webpage
and can be accessed by visiting: https://www.youtube.com/watch?v=rw8cJR50TB4&feature=youtu.be

» The document will be updated quarterly (January, April, July, October) to include revisions (if necessary) and provide
detailed information related to transition and implementation of the T3C System.

» The Service Packages and Add-On Services are defined in the Blueprint, and there should not be substantive changes
to requirements. Updates between editions are intended to provide additional clarification to language, largely based
on stakeholder questions submitted through the FAQ process.

» Sections related to readiness/implementation, resource opportunities, credentialing, contract oversight and monitoring
are intended to change between Editions, as more information becomes available.

» With the release of each quarterly edition of the T3C System Blueprint, DFPS will release an updated version of a
“Change Log”. The purpose of the T3C System Blueprint Change Log is to provide detailed information on changes
made to the T3C System Blueprint between published versions for ease in tracking and to ensure transparency.

» The T3C System Blueprint Change Log can be accessed by visiting the following:
https://www.dfps.texas.gov/Texas Child Centered Care/documents/T3C-Blueprint-Change-Loq.pdf.



https://www.youtube.com/watch?v=rw8cJR5OTB4&feature=youtu.be
https://www.dfps.texas.gov/Texas_Child_Centered_Care/documents/T3C-Blueprint-Change-Log.pdf
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How to Read the Change
Log

The Cover Page will always include the “As
of” date, so that it is clear when the log was
last updated.

The Change Log will be refreshed quarterly
and will show a running list of all changes
made between editions.

The Change Log reflects the following:

Item number- running list of numerical
changes

Date of Change-reflects date of edition where
change was made

Prior Page Number-where changed content was
located in prior edition

Previous Lanquage-language used in prio
edition that is changing.

New Page Number-changed content reflected in
latest edition.

Revised Language-reflects changes made to
language in track changes.

T3C System Blueprint Change Log

Itern| Date of
Change
Nuvember,

2024

November,
2024

Prior Page
Number/s

5

Not
Applicable

Mot
Applicable

As of November 2024

| Previous Language

e DFPS Commissioner

cipated go-live date, when the fips?
child receives services under the
modernized system. It isg%citing and
the Department remaiis committed .
our continued pafinership.
Common)“Used Term<

[new lllet point ar2 cerm inserted]

Commonly Used Terms
[new bullet point and term inserted]

| New Page
Number/s

5

12

| Revised Language

Lett~. from the DFPS Commissioner

"ve are five less than two months away
from our anticipated go-live date, when the
first child receives services under the
modernized system. It is exciting and the
Department remains committed to our
continued partnership.

Commonly Used Terms

Active Full Credential: The provider has
met all necessary requirements to
operate under the Active Full Credential
specific to the approved Service Package
or Add-On Service, and contingent on
establishment of contract or contract
amendment(s), may begin serving
children under T3C. The Active Full
Credential period starts when the
provider receives DFPS’ approval that
they have satisfied all requirements
identified as "Required to be In Place on
1st Day Operating under Active Full
Credential” (see APPENDIX III.A: T3C
Full Credential Requirements). The
Active Full Credential is time-limited.
CPAs will remain credentialed for a 4-
year period and GROs will remain
credentialed for a 3-year period. During
the Active Full Credential period, the
provider must submit an annual T3C
System Credential Report to support
accountability between re-credentialing
periods.

Commonly Used Terms

Credentialing Platform: A web-based
application that requires a provider to
register for access based on their HHSC-
CCR License number. The platform will
allow the provider to upload




(T3C

What changed between the 39 and 4t
Editions of the T3C System Blueprint?



Item 1. Letter from the Item | Date of

Prior Page Previous Language New Page Revised Language

. . Change | Number/s Number/s

D F PS C O m m ISS I O n e r November, 5 Letter from the DFPS Commissioner 5 Letter from the DFPS Commissioner
2024 We are five months away from our We are five less than two months away
anticipated go-live date, when the first from our anticipated go-live date, when the

- child receives services under the first child receives services under the
Reason fOl' Chanqe_‘ modernized system. It is exciting and modernized system. It is exciting and the
Updated to reflect timeframe to T3C the Department remains committed to Department remains committed to our

System transition. our continued partnership. continued partnership.



Item 2. Commonly Used
Terms

Reason for Change:

Added definition of “Active Full Credential”
to reflect the type of Credential that will
apply to eligible providers once they have
satisfied all requirements identified as
“Required to be In Place on 1st Day of
Operating” as a part of the Full Credential.

November,
2024

Not
Applicable

- s e meme s

Commonly Used Terms
[new bullet point and term inserted]

- dmm— e e m e s

Commonly Used Terms
Active Full Credential: The provider has

met all necessary requirements to
operate under the Active Full Credential
specific to the approved Service Package
or Add-On Service, and contingent on
establishment of contract or contract
amendment(s), may begin serving
children under T3C. The Active Full
Credential period starts when the
provider receives DFPS’ approval that
they have satisfied all requirements
identified as "Required to be In Place on
1st Day Operating under Active Full
Credential” (see APPENDIX III.A: T3C
Full Credential Requirements). The
Active Full Credential is time-limited.
CPAs will remain credentialed for a 4-
year period and GROs will remain
credentialed for a 3-year period. During
the Active Full Credential period, the
provider must submit an annual T3C
System Credential Report to support
accountability between re-credentialing
periods.



Item 3. Commonly Used

Terms November, ~ Not  Commonly Used Terms 12 Commonly Used Terms
2024 Applicable  [new bullet point and term inserted] Credentialing Platform: A web-based
application that requires a provider to
Added definition to describe the Microsoft CCR License number. The platform will

SharePoint Platform that will be used by SO e OO RO

DFPS as the repository to support the
provider’s Credentialing Process. This is
where the application and supporting
documentation will be uploaded by the
provider for the DFPS Credentialing
Division’s review and approval.

T3C System Blueprint Change Log As of November 2024
documentation supporting their
application to be Credentialed for T3C
Service Packages and Add-On Services.



Item 4. Commonly Used
Terms

Reason for Change:

Added definition of “Inactive Full Credential”
to reflect the type of Credential that will apply
to eligible providers once they have satisfied
all requirements identified as “Required to be
In Place @ Time of Application for the Full
Credential” and before meeting the
requirements and obtaining the Active Full
Credential.

November,
2024

Not
Applicable

Commonly Used Terms
(new bullet point and term inserted]

12

gy

Con;;nonlg Used Terms
Inactive Full Credential: Provider has

met the criteria for the Service Package
or Add-On Service based on completion
of the requirements that are identified
as "Required to be In Place @ Time of
Application” (see APPENDIX IILA: T3C
Full Credential Requirements). The
Inactive Full Credential period starts
when the provider receives written
confirmation from DFPS that they have
satisfied all of the requirements
identified as "Required to be In Place @
Time of Application for Full Credential”
(see APPENDIX IILA: T3C Full
Credential Requirements). The purpose
of the Inactive Full Credential is to allow
time for the provider to complete all
requirements necessary between the
time of application to be eligible for the
Active Full Credential for the specific
Service Package or Add-On Service. The
Inactive Full Credential is limited to 120
calendar days. If the provider is unable
to meet all of the requirements
necessary to move to the Active Full
Credential status by the 120" calendar
day, they must start the application
process for the Full Credential again.
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Item 5. Common |y Used November, ~ Not  Commonly Used Terms 17 Commonly Used Terms
2024 Applicable  [new bullet point and term inserted] T3C Verification Form: A form issued to

Te rms the provider upon being awarded the
Inactive Interim or Inactive Full
Credential. This form will outline
expectations associated with the Active
Interim or Active Full Credential,
including the time frames, reporting
requirements, possible compliance
monitoring or other interventions, and
consequences of not meeting their

Reason for Change:

Added description of the T3C Verification
Form, which is issued to the provider upon
award of the Inactive Interim or Inactive Full
Credential. This form includes expectations
associated with the Active Interim and Active
Full Credential and must be reviewed and
signed by certain, named leadership within the
provider’s organization prior to the award of
the Active Interim or Active Full Credential.

T3C System Blueprint Change Log As of November 2024
specified plans to have all requirements
in place by certain milestones. The T3C
Verification Form will require the
signatures of both the CEQ/Chair of the
provider’s Governing Body, and their
Designee that signed the Application, as
applicable. The purpose of the T3C
Verification Form is to ensure that all
relevant individuals are informed and
understand the parameters associated
with the Active Interim and Active Full
Credential.




Item 6. Commonly Used
Terms

Reason for Change:

Updates the definition of Trauma-informed
agency or organization to better align with
Texas Administrative Code, Rule 702.701.

November,
2024

16

Commonly Used Terms 17
Trauma-informed agency or

organization: A Child Placing Agency or
General Residential Operation that is
trauma-informed is an organization or
agency that:

+ Realizes the widespread impact of
trauma and the potential paths
for recovery;

+ Recognizes the signs and
symptoms of trauma in children,
youth, young adults, families,
staff, Caregivers, and others
involved in the child welfare
system;

+ Responds by fully integrating
knowledge about trauma into
policies, procedures, and
practices; and

»  Seeks to actively resist re-
traumatization.

Commonly Used Terms
Trauma-informed agency or

organization: A Child Placing Agency or
General Residential Operation that is trauma-
informed is an organization or agency that:

Realizes the widespread impact of
trauma and the potential paths for
recovery;

Recognizes the signs and symptoms
of trauma in children, youth, young
adults, families, staff, Caregivers, and
others involved in the child welfare
system;

Responds by fully integrating
knowledge about trauma into policies,
procedures, and practices;

Builds healthy, trusting
relationships that create
mutuality among children,
families, caregivers, and
professionals at an individual and
organizational level; and

Seeks to actively resist re-
traumatization.




Item 7. The CANS 3.0

November, 19 Ihe CANS 3.0 Assessment 20 Ihe CANS 3.0 Assessment
ASS essme nt 2024 » Within 30 days of removal, or for > Within 30 days of removal, or for
children turning 3 years old, children turning 3 years old, within 30
within 30 days after their third days after their third birthday,
birthday, » Annually,
Reason for Chanqe: ¥ Annually, ¥ Every 90 days if they are receiving

Provides clarification that the 90-day L N T IR0

CANS Assessment is Service Package
Dependent. Additional clarification
provided that a re-assessment (outside of -
the normal schedule) should only be
requested if the child’s need appear to

T3C System Blueprint Change Log As of November 2024
have Changed (NOT needed at every » At the time of a placement the Service Package for the T3C
placement change.) change, System), or
¥ Every 90 days if they are F Uportherequestofthe-chiid'sSingle
receiving therapeutic services, or Sotree-Continuurm-Contractor {5566}
» Upon request of the child’s Single er-DFPSCaseworkerto-ensure
Source Continuum Contractor appropriate Service Package selection
(SSCC) or DFPS Caseworker, to and-placementmateh: Upon request
ensure appropriate Service of the child’s caseworker when
Package selection and placement the child’s needs appear to have
match. changed such that a re-

assessment is warranted.



Ite m 8 u AS a P rOVi d e r, dassessment Is warranted.

= November, 24 As a Provider, What Should I Be 25 As a Provider, What Should I Be Doing to
Wh at S h o u I d I Be D OI n g 2024 Doing to Prepare for Transition to Prepare for Transition to the T3C
the T3C System? System?

to Prepare for Transition — e e e
to the T3C System? year 2026, ACH Chi and Py Communty oo i ACA-OCOH)

Services-Our Community Our enteradHnte-acontract-with- BEPS e
Kids (ACH-0COK) entered into a atiministerthe FY-2024-Provider
contract with DFPS to administer Transttion-Grants—he-firstround-of
Reason for Change: the FY 2024 Provider Transition B Provider Fransition-Grants RFA
- - . Grants. The first round of T3C wasreleased-en-May-82024-and
Provides updated information on the Provider Transition Grants RFA closed-on-May 242024 Award
T3CReady.org website and Provider was released on May 8, 2024 and Retifications-oecurred-the weelcof
' : . closed on May 24, 2024. Award HneH—229-apphieationswere
Transition Grant awards in fiscal year 2025. notifications occurred the week of receivedfrom43tnigte
June 17. 229 applications were ergafizations—80-awards-werefrade
received from 143 unique sf-grantsranging-from$9;500+ts
organizations. 80 awards were $156-000Providersfrom—every
made of grants ranging from reglonantcatehmentareaof the
$9,500 to $150,000. Providers state-received-awards—Collectively,
from every region and catchment organizationsrecelving the grant
area of the state received awards-have indicated-theirintent to
awards. Collectively, Eredentiatacrossthefultarray-of-13€
organizations receiving the grant service-packages—There-wit-be
awards have indicated their intent additional-oppertunitiesfor grant
to Credential across the full array fundingirstate fiscabyear 2025Meore
of T3C service packages. There fermatioriscomingseonsoplease
will be additional opportunities for i - e
grant funding in state fiscal year + The request for applications for FY
2025. More information is coming 25 T3C Provider Transition Grants

has closed. Applications are

T3C System Blueprint Change Log As of November 2024
soon, so please visit the currently being evaluated, Itis
T3CReady.org website. anticipated that award

notifications will be made in

beginning in December 2024.




Item 9. Operating Under the
T3C System i

November, Not Not Applicable - New Table added under 30 Iable 5, Foster Care Maintenance
2024 Applicable = Rate Tables. Payments for Children of Youth and
Young Adults in Foster Care

Reason fOI' Chanqe; . Under the T3C System, DFPS will
New Table 5. Foster Care Maintenance reimburse the room and board costs for
Payments for Children of Youth and Young i oyl e o sy
Adults in Foster Care added to include dally Department’s Conservatorship and is in
rates of reimbursement to foster family home P
(If Youth Parent is placed with a CPA) and to rate to off-set these room and board

. = = =1z costs for Foster Homes and GROs can be
the GRO (if Youth Parent is placed in a facility) tound in the table below.

for the child of Youth Parent in Foster Care.

Living Environment Methodological Daily

Rate Total
When Child and 546.90
Youth Parent are in a (The entirety of this
Foster Home amount must be

included with the Foster
Family Home Pass
through Portion)

When Child and 546.78

Youth Parent arein a

GRO

These foster care maintenance
payments only apply when the child is
placed with the youth or young adult
parent, and the child is not in the
Department’s Conservatorship. If the
child of the youth or young adult parent
in DFPS Conservatorship, they will be
assigned a Recommended and Selected

T3C System Blueprint Change Log As of November 2024
Service Package and be reimbursed
accordingly.



Item 10. The Credentialing

S
29 The Credentialing Process: 30 The Credentialing Process:

P ro cess DFPS is currently warking with DERS is-currently working-with stakeholders
stakeholders to develop the process that to-develop-theprocess-that-wilkbeused-te
will be used to Credential providers, Eredential-providersbased-onone-orfmore
based on one or more of the twenty-four efthe twenby-four Service Packagesand
Service Packages and three Add-On threetdd-Of-Services—Oreethe precesshas

Reason for Chanqe_ Services. Once the process has been beer-finatized, BFPS-witl-release-arupdate-te

. finalized, DFPS will release an update to providerseutlining the step-by-stepprocess;

- . . providers outlining the step-by-step inchidingacomprehensive tistof-what

PrOVIdeS updated |nformat|on, and process, including a comprehensive list providerswill need-tesubmit to-become
=gn = = = of what providers will need to submit to Eredentizled—While Information on the

clarification that the Interim Credential become Credentialed. While information Interim Credential is-being was released in

A A on the Interim Credential is being this the July 2024 edition of the T3C
reqU|rementS were released in the JUly 2024 released in this edition of the T3C System Blueprint. Details on the step-by-

H'™H H System Blueprint, details on the step- step process for the Full Credential is
edition of the T3C System Blueprint and that o > . p
by-step process for the Full Credential is anticipated-to-beinthe-next edition of the
H i H H ici i iti int. refeased-in-Octoberof
the current edition includes detailed the T5C System Blueprint released in- 3034, At i 15 ontcipoted thet
i H October of 2024. At a minimum, it is providers-will-berequired-te-demenstrateand
reqUIremt_ants rela!:ed to the FU" Cr_edentlal. anticipated that providers will be articulate the ability to provide the distinet

Includes information that the requn’ements for required to demonstrate and articulate Service-Package-andfor-Ade-On Service(s}

. aa . . . the ability to provide the distinct Service based-on-the provider'sfeperation’s

Re-Credentialing are anticipated in the July Package and/or Add-On Service(s) based tructure; ohiey; res;

. . on the provider’s /operation’s orgatization-chartsbusiness-and-training

2025 version of the T3C System Blueprint. infrastructure, specific policy, ; .
procedures, organization charts, DFPS anticipates providing updated
business and training plans, and the information regarding the Re-

Treatment and Logic Models. Credentialing process, including the
estimated timeline in to begin the

Based on the vision for the T3C System process and the expected timeline for

and stakeholder feedback, some of the completing the process, in the July 2025

assumptions that are being used to T3C System Blueprint.

guide the development of this process

include: Based on-the wiston fer the T30 Systermand
stakeholder feedback some of the

= Establishing a single-streamlined assufmptions-that-are-being-used-to-guide-the

Credentialing process (as opposed to devetoprment-of thisprocessinchade:

having multiple processes where

providers would submit to both DFPS Establichinga-single-st lined

and the SSCCs) for providers, to support Eredentiating process{as-opposed-to-having

T3C System Blueprint Change Log As of November 2024

efficiency and consistency during frtitiple-processes-where provigerswotid

transition. Providers will only need to sebfHtte-Beth-BRRSarethe S5CEs-oar

submit one application for review, and providersto-supportefficiency-and

once Credentialed, make the provider Eofsistency-during-transiton—Providerswilt

eligible to provide the distinct Service efty-reed-tosubmitoneapplicationfor

Package(s) and Add-On Service(s) review and-once-Credentialed; make the

approved to children, youth, and young provideraligible teprovide the distinet

adults under an SSCC and/or DFPS ServceHackagalshand-hdd-On-Servcelst

legacy contract at T3C rates. approved-tochildren—youthand-young
atduitsunderan-SSECand/or DFPSHegacy

> Prioritizing and expediting of contractat T3C rates.

applications based on the greatest

Service Package and Add-On Service Rriorbzingandexpaditing-ofapst =

capacity need for the system. based-or-thegf st-SepvieePackageane
Add-On-Service-capacity need-for the



Item 11. The Credentialing
Process

Reason for Change:

Deletes outdated information regarding the
Full Credentialing process, and timeframe for
the Re-credentialing process. Based on
stakeholder feedback, DFPS has modified the
timeframe for determining the Re-credentialing
process and timeline, until more information is
gathered based on the state and provider’s
collective experience after the transition to the
new system begins.

November,
2024

30

The Credentialing P
DFPS anticipates providing updated
information regarding both the Full
Credentialing and re-Credentialing
process, including the estimated timeline
to begin the process and the expected
timeline for completing the process, in
the October 2024 T3C System Blueprint.

Not
Applicable




November, 31

Item 12. What is an 2024
Interim Credential?

Reason for Change:

Provides clarification on the status of the
Interim Credential Applications. A draft of
the Interim Credential was posted in
September and updated in November 2024.
The Interim Credential Application and
process is anticipated to go live in
December 2024. The timeframe for the
Interim Credential Application process has
been extended to December 2025, allowing
provider’s a full calendar year to engage in
this process.

T3C System Blueprint Change Log
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DFPS anticipates that the Application for
the Interim Credential will be available in
September 2024, and providers will be
able to submit completed Applications
with the required attachments beginning
in October 2024. Applications for the
Interim Credential will be accepted
through the end of October 2025, at
which time the Interim Credential will no
longer be an option. All providers
seeking to offer a T3C System Service
Package or Add-On Service after October
2025, will be required to apply for the
Full Credential. Additional guides and
specific submission instructions will be
provided on the DFPS T3C webpage in

As of November 2024

September 2024, along with the
Application.

T P SLRTT DTG
What is an Interim Credential?

DFPS anticipates-that released a preview
of the draft Application for the Interim

Credential witbeavatlabte in September
2024. andproviders-wilt-be-able-to-submit
attachments-beginning-n-October2024- In
October 2024, DFPS engaged a provider
to test the CPA and GRO draft
Applications for the Interim Credential.
This process resulted in valuable
feedback on how to improve the Interim
Credential Application and process. The
Department is working to incorporate
what was learned into an updated final
version of the Interim Credential
Application. It is anticipated that the

final Interim Credential Applications will
be released in December 2024.

Applications for the Interim Credential will be
accepted through the end of Seteber
December 2025, at which time the Interim
Credential will no longer be an option. All
providers seeking to offer a T3C System
Service Package or Add-On Service after
Oetober December 2025, will be required to
apply for the Full Credential. Additional
guides and specific submission instructions
for the Credentialing Platform will be
provided on the DFPS T3C webpage in
September December 2024, along with the
Application.



Item 13. What is an
Interim Credential?

Reason for Change:

Removed specific examples of contract
corrective actions and narrowed to actions
related to (current) placement safety.

November, 32
2024
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Performance Expectations:

« The residential child care provider has
not been issued notification of intent to
Revoke, Deny, or Involuntarily Suspend
the license or permit at the time of
application.

« The residential child care provider is
not on Probation (or similar degree of
consequence for out of state providers)
at the time of application.

+ The residential child care provider is
not currently subject to contractual
remedy, or other corrective actions
related to placement safety, such as
Safety Checks, Placement Suspension,
or Corrective Action Plan for Failure to
Report Abuse/Neglect without a
contractor plan acceptance letter. If a
contractor plan acceptance letter issued
by the holder of the relevant contract
(DFPS and/or SSCC) is in place at the
time of application, then this would not
be a bar.

As of November 2024
« The residential child care provider does
not have a history of termination of
contract for cause (with DFPS and/or an
SSCC), or for convenience initiated by
DFPS.
« The residential child care provider is
not on a vendor hold with the State of
Texas at the time of application.

Applcation.
What is an Interim Credential?

Performance Expectations:

+ The residential child care provider has not
been issued notification of intent to Revoke,
Deny, or Involuntarily Suspend the license or
permit at the time of application.

+ The residential child care provider is not on
Probation (or similar degree of consequence
for out of state providers) at the time of
application.

+ The residential child care provider is not
currently subject to contractual remedy, or
other corrective actions related to placement
safety. suehasSafety-Checks, Placement
Failure-to-Report-Abuse/Neglect without &
contractor planaeceptancefetter 1o
contractorplan-acceptanceletterdssued by
the-helderoftherelevantcontrac{DFPS

« The residential child care provider does not
have a history of termination of contract for
cause (with DFPS and/or an SSCC), or for
convenience initiated by DFPS.

+ The residential child care provider is not on
a vendor hold with the State of Texas at the
time of application.




Item 14. Prioritization of

November, 35 Prioritization of Interim Credential Not  (Moved and reapplied to both Interim and
I nte ri m C red e nti a I 2024 Applications Applicable | Full Credential Applications)
. . DFPS intends to prioritize the review of Appheations
Ap p I ic atl ons Interim Credential Applications based on
T3C Service Packages that meet the B‘FP'S—erEﬁdﬁ-tﬁ-ﬁﬂ&H{ﬂe%hE-ﬁ’ﬁew-&f
greatest need for capacity at this time. Hﬁﬁﬂ-er&d-ﬁﬂ&l—ﬁﬁﬁ*&aﬂ&ﬁﬁ-&a&e&-&ﬁ%e
Seepre fnskanes tht et the aratest
Applying for an Interim Credential in one need for capacity at thistime.
Reason for Change: or more of the following Service
: - Packages will result in that Application Applving-foranInterim Credentiabinone or
Removed this section and structured the being% higher priority for re\l.rjizw: frore-of the-foltowing-Service Packages-wi
prioritization list of Service Packages under _ resuit in that Appiication being & higher
. . « CPA/Foster Family Home: Short-term priority-forreview:
a new section that applies to both the Assessment Support Services
Interim and Full Credential Applications. 2 CPA/Foster Family Home: T3  CPiFoster Family tome: Short-term
Treatment Foster Family Care Support AssessentSuppertServces
Services +CPAfFoster Farily-Home: T3C Treatment
« CPA/Foster Family Home: Mental & Fester Farmily-Care Suppert-Servcas
Behavioral Health Support Services g e e Rt
« CPA/Foster Family Home: Complex Behavioral-Health Support Services
Medical Needs or Medically Fragile «CPAfFoster Farmily-Home:Complex-Medical
Support Services Neads-or Medicatly-Fraghe-Suppert-Services
« CPA/Foster Family Home: Sexual +CRA/Fostar Farmily-Horme: Sexuat
Aggression/Sex Offender Support Aggrassion/Sex-Offerder SupportServices
Services G Mtk Bk e el
+ GRO Tier I: Mental & Behavioral Health BT e
Treatment Services to Support Teancition
Community Transition +GRO-Tier I+ Aggression/Defiant Disorder
+ GRO Tier I1: Aggression/Defiant St b b Stz e
Disorder Services to Support O e s e ey
Stabilization CHenter bereses LR St h e
|
T3C System Blueprint Change Log As of November 2024
« GRO Tier II: Sexual Aggression/Sex
Offender Services to Support
Stabilization
+ GRO Tier I1: Complex Mental Health
Services to Support Stabilization




Item 15. The Full
Credential

Reason for Change:

New subsection titled “The Full Credential”
added under The Credentialing Process
Section that describes what Full
Credentialing is, the timeframes associated
with the Active Full Credential, and
anticipated release of the draft application
for the Full Credential and process release.

November,
2024

Not
Applicable

JEIVILES LU JUppuUIL JLauniacun

Not Applicable - New Subsection under 36
the new Section The Full Credential

[Inserted after The Credentialing

Process)

The Full Cregential
What is Full Credentialing?

Full Credentialing is the process of
submitting an application and
supporting documentation in the
Credentialing Platform for review by
DFPS, to determine if the CPA or GRO
has met the qualifications to offer a
specific Service Package or Add-On
Service (CPAs only). The Active Full
Credential is issued when the provider
has met all necessary requirements to
offer a specific Service Package or Add-
On Service under the T3C System.

Each Active Full Credential is time-
limited. The Active Full Credential for a
Foster Family Home Service Package
and/or Add-On Service is issued to a
CPA for a 4-year period. GROs are
issued an Active Full Credential for a 3-
year period.

DFPS anticipates publishing a draft of
the Application for the Full Credential in
December 2024. New and existing
providers will be able to submit
completed applications for the Full
Credential with the required
attachments beginning in January 2025.



bt Al Tbitbasatl e

. Navember, Not Not Applicable - New Subsection under 36 The Full Credential
Item 16. The Full Credential 2024 Applicable  the new Section The Full Credential New Providers and the Full Credential
(Inserted after The Credentialing
Process] All new providers applying for a Full

Credential to deliver one or more of the
GRO Tier II Service Packages must
maintain a census of 16 or fewer

Reason for Change:

New subsection under the Full Credential titled “New
Providers and the Full Credential” which limit all new
providers offering GRO Tier Il Service Package(s) to
maintaining a census of 16 or fewer children residing

on the premises. -

This has been included due to the confluence of
federal fund reimbursement requirements in FFPSA,

more recent guidance from CMS regarding T3C System Blueprint Change Log As of November 2024 chiden and youth esding on eac
qualifications for what is known as the IMD exclusion, premises where services are
and the much-anticipated roll-out of T3C has required provided, as a part of the operation’s
DFPS and HHSC as partners to consider federal Permit that is attached to the provision
payment strategies and evaluate any potential risk to of the GRO Tier IT services. Used in this
the state for children placed in certain congregate care context, & "new” provider Is defined as
settings that receive federal Medicaid reimbursement - operation that s not currently

o - - rving children or youth under an
and/or Title IV-E funds to pay for services received. active DFPS or SSCC residential

childcare contract. Pending applications

As a result of this evaluation, DFPS updated the to provide GRO services under an S5CC
Blueprint to clarify that all new (meaning not currently and/or DFPS contract will be reviewed

on a case-by-case basis to determine
applicability prior to January 1st,

2025, This provision applies to both in-
state and out-of-state operations.

serving children and youth in DFPS conservatorship)
GRO Tier Il providers be limited to 16 or fewer beds.



November, Not Not Applicable - New Subsection under 36 The Full Credential

2024 Applicable  the new Section The Full Credential Provider Eligibility for the Full
[Inserted after The Credentialing Credential

Ite m 1 7 L] T h e F u I I s In order for a residential childcare

u provider to be eligible to apply for the
C re d en t id I Full Credential, they must meet all of
the following criteria on the day that the
Application for the Full Credential
(specific to the Service Package or Add-

Reason for Change: On Service) is submitted:

New subsection titled “The Full Credential” Active Permit: .
added after The Credentialing Process W
Section that describes the Providers acceptance letter from HHSC-CCR,
R~ Ar=AMNA ial.i or a "Initial” or "Full” Permit
Eligibility for the Full Credential- includes e
Permit requirements. body for out of state providers) to

support the Permit Type required
for the Service Package. A
provider operating under an
"Initial” Permit may apply for the
Full Credential.

+ The residential child care
provider’s Permit must include all

T3C System Blueprint Change Log As of November 2024
applicable Treatment,
Programmatic, and Special
Services required for each Service
Package at the time of application
for the Full Credential, unless
hiring certain staff is the only
barrier. If hiring certain staff is
the only barrier, the provider will
be required to have these staff
hired and in place before
providing services under an
Active Full Credential (see
APPENDIX IILA: T3C Full
Credential Requirements for more
information on staffing
requirements).



MNovember, Mot Not Applicable - New Subsection under 37
Ite m 1 8 Th e F u I I 2024 Applicable | the new Section The Full Credential
U [Inserted after The Credentialing
Credential

Reason for Change:

New subsection titled “The Full Credential”
added after The Credentialing Process Section
that describes the
Programmatic/Staffing/Infrastructure
Requirements for the Full Credential.
Distinguishes between two different
milestones related to the Full Credential:

1) Required to be in Place @ Time of
Application for Full Credential; and 2)
Required to be In Place on 15t Day Operating
under an Active Full Credential. Include
reference to the Appendix Ill where the listing
of Full Credential Requirements can be found.

requirements).
The Full Credential
Meeting the
Programmatic/Staffing/Infrastructure
R . ts for the Full Credential

The tasks, activities, staffing plans,
personnel and infrastructure
requirements specific to each Service
Package and Add-On Service for the Full
Credential are distributed across two
categories depending on when they are
required to be in place, as indicated in
APPENDIX III.A: T3C Full Credential
Requirements. Those milestones are:

» Required to be In Place @ Time of
Application for Full Credential -
Any requirement that must be
fulfilled at the time of submission
of the Application for the Full

| award.

The T3C System Blueprint, APPENDIX
II1.B: Service Package Dependencies for
T3C Full Credential Requirements can be
used to identify which Service
Package(s) and Add-On Service(s) a
particular requirement is related to, as
identified in the "Service Package
Dependent” column of APPENDIX IILA.

T e
that allows the provider to submit
a specific plan with a timeline
detailing how the requirement
will be fulfilled in no more than
120 calendar days after the date
that the provider receives
notification of the issuance of the
Inactive Full Credential. A
provider does have the ability to
be working towards completion of
these plans during the time that
the Application for Full Credential
is being reviewed, but it is not
required. A provider also has the
ability to complete and submii
any requirement under this
milestone and time frame at the
time of Application for Full
Credential instead of waiting until
after they have been awarded the
Inactive Full Credential. If the
provider submits plans without
the required level of specificity
for action steps and time frames,
they will have their application
returned for enhancements prior
to the Inactive Full Credential
award.

The T3C System Blueprint, APPENDIX
III.B: Service Package Dependencies for
T3C Full Credential Requirements can be
used to identify which Service
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November, Not Not Applicable - New Subsection under 38 The Full Credential

2024 Applicable  the new Section The Full Credential Ihe Inactive and Active Full Credential
[Inserted after The Credentialing Status
Process]
Item 19. The Full
Credential ——————————————————————————
Reason for Chanqe: T3C System Blueprint Change Log As of November 2024
. . . The Full Credential is divided i
New subsection titled “The Full Credential” el e
added after The Credentialing Process Inactive Full Credential, and followed by
Section that describes The Inactive and the Active Full Credential.
Active Full Credentialing Status periods. The Inactive Full Credential is issued to

a qualifying provider after it has been
determined that they are eligible and
meet all of the requirements necessary
at the time of application. During the
Inactive Full Credential period, the
provider must complete all of their
plans to fulfill the requirements
identified as "Required to be In Place on
1%t Day Operating under Active Full
Credential” (see APPENDIX IIL.A: T3C
Full Credential Requirements). The
Inactive Full Credential is valid for up to
120 calendar days and failure to submit
documentation of completion of all
required plans to move to the Active Full
Credential status by that deadline may
result in the provider having to restart
the process and re-submit the
Application for Full Credential again.

Once the provider has satisfied all
requirements identified as "Required to
be in Place on 1% Day Operating under
Active Full Credential”, the provider will
be issued the Active Full Credential,
allowing for T3C paid placements into
the Credentialed T3C Service
Package(s) and Add-On Service(s).
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November, Not Not Applicable - New Subsection under 38 Ihe Full Credential

2024 Applicable  the new Section The Full Credential Full Credential T3C Verification Form
(Inserted after The Credentialing
It e m 2 0 T h e F u I I Process] After the provider has met all
. requirements of the Inactive Full
C d t H I Credential and before the Active Full
re e n I a Credential is issued, the provider will be

provided the T3C Verification Form to
review, sign, and return to the
Reason for Change:
New subsection titled “The Full Credential”
added after The Credentialing Process

Section that describes The Full Credential _..———ee$e$e$—e$es e e k o ow

T3C Verification Form requirements.

T3C System Blueprint Change Log As of November 2024
Department. This form will outline
expectations associated with the Active
Full Credential, including the time
frames, reporting requirements, and
possible consequences of failing to
comply.

The T3C Verification Form will require
the signatures of both the CEQ/Chair of
the provider’s Governing Body, and
their Designee that signed the
Application, as applicable. Once the T3C
Verification Form is received by the
Department, the provider will be eligible
for the Active Full Credential, and
subject to contract amendments, can
begin providing the specific Service
Package(s) and/or Add-On Service(s).
Navembar. Not Nat Annlicahle - New Suhsaction under 1 Tha Full Cradential



It 2 1 T h F I I November,  Not | Not Applicable - New Subsection under 38 The Full Credential -
em . eru 2024 Applicable  the new Section The Full Credential I3C System Annual Credential Report
[Inserted after The Credentialing

C re d en t i a I Process] During the Active Full Credential period,

the provider must submit an annual T3C
System Credential Report to DFPS to
ensure model fidelity between Re-

Reason for Change: credentialing periods. This report will
New subsection titled “The Full Credential” be data-based and provide details on
added after The Credentialing Process :‘:;ﬁ“ggﬁfg"ﬁf::g‘;"aﬂ‘;‘:j on
Section that describes The T3C System Service(s) to Include reports on
Annual Credential Report. This describes workforce, staff/caregiver turnover,
reporting requirements and timeframe for staff/caregiver tenure, admission and
the operation’s Annual Report due to DFPS discharge rates, average length of stay,
during the time of the Active Full rapardmpninone il
Credential. This Annual Report will be data- Credential Report will align with the
based and is required in order to maintain expiration month of the Active Full

Credential for each Service Package and
Add-On Service. For example, if the
Active Full Credential for the CPA’s
Foster Family Home Service Packages
expire in January 2029, then the annual

the Active Full Credential.

T3C System Blueprint Change Log As of November 2024
report will always be due in January of
each calendar year.




Item 22. The Full
Credential

Reason for Change:

New subsection titled “The Full Credential”
which includes a subsection that includes
reasons why DFPS may inactivate or
revoke an issued Interim or Full Credential.

2

November,
204

Not ~ Not Applicable - New Subsection under
Applicable  the new Section The Full Credential
[Inserted after The Credentialing
Process]

39

The Full Credential
Deactivation and/or Revocation of the
Interim or Full Credential

DFPS may inactivate or revoke an issued
Interim or Full Credential for reasons

that include, but are not limited to, the

following;

v Provider and/or Foster
Caregiver's failure to meet and
perform in accordance with the
requirements of the specific T3C
Service Package(s) or Add-On
Service(s).

v Failure to complete and/or submit
a Status and/or Annual Credential
Report by the required due date.

Contents of the Status or Annual Report
may trigger ad hoc unscheduled
Credentialing reviews, and/or

DFPS/SSCC contract monitoring/action.




Ite m 23 n Th e F u I I November, Not Not Applicable - New Subsection under 39 The Full Credential

- 2024 Applicable | the new Section The Full Credential Prioritization of Interim and Full
C re d en tl a I [Inserted after The Credentialing Credential Applications
Process]

Reason for Change:
New subsection titled “The Full Credential”

added after The Credentialing Process Section

that describes the Prioritization of Interim and
Full Credential Applications. When
applications are submitted by providers, the
DFPS Credentialing Team will prioritize review
in accordance with the time of submission.
What this means is that if more than one
application comes in during the same
timeframe, applications will be sorted for
review in accordance with these service
packages.

Please note this does not mean that once the
Credentialing team has initiated review of a
submitted application, and a new application
with priority package comes in, they will stop
their current review. It means they will apply
the prioritization criteria when multiple
applications are received during the same
timeframe.

T3C System Blueprint Change Log
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DFPS intends to prioritize the review of
Interim and Full Credential Applications
based on T3C Service Packages that
meet the greatest need for capacity at
this time.

Applying for an Interim and/or Full
Credential in one or more of the
following Service Packages will result in
that Application being a higher priority
for review:
+ CPA/Foster Family Home: Short-
term Assessment Support
Services

+ CPA/Foster Family Home: T3C
Treatment Foster Family Care
Support Services

+ CPA/Foster Family Home: Mental
& Behavioral Health Support
Services

+« CPA/Foster Family Home:
Complex Medical Needs or
Medically Fragile Support
Services

+ CPA/Foster Family Home: Sexual
Aggression/Sex Offender Support
Services

« GRO Tier I: Mental & Behavioral
Health Treatment Services to
Support Community Transition

« GRO Tier II: Aggression/Defiant
Disorder Services to Support
Stabilization

+« GRO Tier II: Sexual
Aggression/Sex Offender
Services to Support Stabilization

+« GRO Tier II: Complex Mental
Health Services to Support
Stabilization

Teameitinmn Af Childean and Vaidh e




Item 24. Transition of
Children and Youth From
Current to T3C System
After A Provider
Becomes Credentialed.

Reason for Change:

New subsection titled “The Full Credential”
added after The Credentialing Process Section
that provides information on the process that
will be used to transition children from the
current service model to the T3C System when
a provider is initially awarded the Active
Interim or Active Full Credential. This is a one-
time event, that occurs when the provide
initially becomes Credentialed.

November, Not
2024 Applicable

13L AYILEIN DIUERINL LI dlEE LUE

Not Applicable - New
[Inserted after The Full Credential]

M3 UL NUVENIUET £ULs

40

Transition of Children and Youth From
Current to T3C System After A Provider

Becomes Credentialed
established on the 1¥ of the
month.

This process will only be applied to
Foster Family Home and GRO Tier I
Service Packages. Children, youth, and
young adults that require GRO Tier II
Service Packages will receive a CANS
3.0 Assessment to determine transition.
The only exception is for children,
youth, and young adults transitioning
from the QRTP Pilot program.

If there are children currently placed
with the provider that have needs that
the programmatic/clinical staff cannot
comfortably certify are aligned with any
of the Service Packages for which the
organization is Credentialed, the child
must be identified on the report as
requiring a CANS 3.0 Assessment. Once
the child’s needs have been assessed
using the CANS 3.0 to determine the
appropriate Recommended Service
Package, next steps will be determined
by the child’s Service Planning team.

The transition of children, youth, and
young adults to the T3C System is not
intended to extend the time needed to
successfully complete the program, as
defined in Minimum Standards or by the
DFPS or SSCC Residential Contract.

applicable, to review and approve
for a child’s Selected Service
Package. DFPS and/or the SSCC
reserve the right to override the
Recommended Service Package,
and will provide documentation to
support the override reason.

+ Upon approval, each child will be
manually moved within the DFPS
IMPACT database, and a Service
Package start date will be



Ite m 2 5 " S e rVI Ce November, Service Package and Add-On Service 44 S_Er-v;ce Package and idd—ﬂn-é-é;x;i-c-e
2024 Descriotions Descriotions

Package and Add-On e o—w§—p—_
S e rv i ce D e S c ri pt i O n S to }u!ﬁ!frTherapist fun::ﬁons that a:e

needed to support a provider's

therapeutic milieu but should not be

used to provide services that are
Reason for Change: allowable under Medicaid. Interns and

New bullet added to section that allows for associates used to support the
the use of Interns and associates to fulfill

Therapist functions that are needed to

support a provider’s therapeutic milieu but ——————————————————
does not include services that are allowable

(to be billed) under Medicaid. Interns and

associates must perform work under the

supervision of a fully licensed professional. T3 System Blueprint Change Log As of November 2024

therapeutic milieu must perform work
under the supervision of a fully licensed
professional. As noted in number 10
above, all Medicaid eligible services
should be sought through STAR Health.




Item 26. Service Package
Expectations

Reason for Change:

Adds clarifying language to align with current
industry practice/standards for children
receiving Human Trafficking Support Services
in a CPA.

November,
2024

104

Seryice Package Expectati

Child Placing Agency must ensure that
child receives reqular and frequent
individual, family, and group therapy
(dependent on eligibility, therapy
services should be authorized and paid
for through STAR Health). The Service
Planning team and Licensed Therapist
will determine the frequency which will
be customized to align with the child’s
individual needs, and authorization
requests will be sent to STAR Health as
needed for Medicaid-covered services.

The Child Placing Agency will ensure that
written justification of assessed need (to

include frequency of therapeutic
services) is included in the Service Plan.
Therapy services should be provided by
a Licensed Therapist, that specializes in
sex trafficking (all forms: no broker,
gang, third-party [aka pimp], organized
crime, familial), labor trafficking, and/or
complex trauma, unless the Service
Planning team determines a different
type of therapist is needed to meet the
child's custom naeds. If services are
Medicaid-covered services, therapy
providers must be credentialed and
contracted with the STAR Health
managed care organization.

110

SHWHIN e SUMYITE LI WY o DO P

Service Package Expectati

Child Placing Agency must ensure that child
receives reqular and frequent individual,
family, and group therapy (dependent on
eligibility, therapy services should be
authorized and paid for through STAR
Health). The Service Planning team and
Licensed Therapist will determine the
frequency which will be customized to align
with the child's individual needs, and
authorization requests will be sent to STAR
Health as needed for Medicaid-covered
services. The Child Placing Agency will
ensure that written justification of assessed
need (to include frequency of therapeutic
services) is included in the Service Plan.
Therapy services should be provided by a
Licensed Therapist, with enhanced
training in all forms of sex and labor
trafficking, that specializes in treating
complex trauma with experience in,
and/or specialization in, treating
children that require this Service
Package, sex-traffeking-tat-orms—e

Fdforcomplaxtraumar unless the Service
Planning team determines a different type of
therapist is needed to meet the child's
custom needs. If services are Medicaid-
covered services, therapy providers must be
credentialed and contracted with the STAR
Health managed care organization.



Item 27. Staffing

Heaitn managea care arganizaton.

H November, 109 Staffing Requirements 115 Staffing Requirements
Requirements Y e e
Licensed Therapist, that specializes in Licensed Therapist, with enhanced
sex trafficking (all forms: no broker, training in all forms of thatspeciatizesin

Reason for Change:
Adds clarifying language to align with current
industry practice/standards for children

receiving Human Trafficking Support Services e
in a CPA.
T3C System Blueprint Change Log As of November 2024

gang, third-party [aka pimp], organized sex and labor trafficking, fetHerms—fe

crime, familial), labor trafficking, and /or —gangthi impl

complex trauma, to oversee treatment organized-crmefarmiliatabortrafficking,

and service planning for children, youth, afHer that specializes in treating

and young adults complex trauma with experience in,

and/or specialization in, treating
children that require this Service
Package, to oversee treatment and service
planning for children, youth, and young
adults




Item 28. Service
Package Expectations

Reason for Change:

Changes made throughout the document to
clarify awake night supervision requirement
in Service Package Expectations Section
aligns with the “Generally Appropriate Staff
to Child Ratio Based on Service Package
Section(s)” of the T3C System Blueprint.
This section acknowledges that the staff to
child ratio may vary based on the
operation’s Evidence-informed Treatment
Model, and dependent on the complexity of
the case mix and caseload.

November,
2024

159,172,
188, 202,
217, 230,
244, 259,
275, 291,
307,323,
340, 357,
374

Seryice Packae Expectal
The General Residential Operation must
have at least one awake night Direct
Delivery Caregiver for every 7 children
and youth in DFPS conservatorship and
at least one awake night Direct Delivery
Caragiver in every separate cottage or
building that has at least 1 child or youth
in DFPS conservatarship.

185, 178,
194, 208,
223, 236,
230, 265,
281, 298,
314,330,
347, 364,
381

The General Residential Operation must have
atleast-one awake night Direct Dalivery
Caregiver staff for eves# children and
youth in DFPS conservatorship and at least
one awake night Direct Delivery Caragiver in
every separate cottage or building that has at
least 1 child or youth in DFPS
conservatorship.



Item 29. Service
Package Expectations

Navember, 270
2024

Service Package Expectations

The General Residential Operation must
ensure that the child raceives raqular
and frequent individual, family, and
group therapy (dependent on eligibility,
therapy services should be authorized

276

Service Package Expectations

The General Residential Operation must
ensure that the child receives reqular and
frequent individual, family, and group
therapy (dependent on eligibility, therapy
services should be authorized and paid for

and paid for through STAR Health). The
Service Planning team and Licensed

through STAR Health). The Service Planning
team and Licensed Therapist will determine

Reason for Change:

Adds clarifying language under the Human
Trafficking GRO service packages to align
with practice and industry standards.

T3C System Blueprint Change Log

Therapist will determine the frequency,
which will be customized to align with
the child's individual needs, and
authorization requests will be sent to
STAR Health as needed for Medicaid-
covered services, The General
Residential Operation will ensure that
written justification of assessed need (to
include frequency of therapeutic
services) is included in the Service Plan,
Therapy services should be provided by
a Licensed Therapist, that specialized in
sex trafficking (all forms: no broker,
gang, third-party [aka pimp], organized
crime, familial), labor trafficking, and /or

As of November 2024
complex trauma, unless the Service
Planning team determines a different
type of therapist is needed to meet the
child's custom needs. If services are
Medicaid-covered services, therapy
providers must be credentialed and
contracted with the STAR Health
managed care organization.

the frequency, which will be customized to
align with the child's individual needs, and
authorization requests will be sent to STAR
Health as needed for Medicaid-covered
services. The General Residential Operation
will ensure that written justification of
assessed need (to include frequency of
therapeutic services) is included in the
Service Plan. Therapy services should be
provided by a Licensed Therapist, with
enhanced training in all forms of that

speciatizedHn sex and labor trafficking, fah
ieking; that specializes in

treating complex trauma with experience
in, and/or specialization in, treating
children that require this Service
Package, unless the Service Planning team
determines a different type of therapist is
needed to meet the child's custom needs, If
services are Medicaid-covered services,
therapy providers must be credentialed and
contracted with the STAR Health managed
care organization.



Item 30. Service

November, 271 Service Package Expectations 277 Service Package Expectations

Package Expectations or

The General Residential Operation must The General Residential Operation must

ensure that a therapist that specializes ensure that a therapist with enhanced

in sex trafficking (all forms: no broker, training in all forms of that-speciatizesin
Reason for Change: gang, third-party [aka pimp], organized sex and labor trafficking, {at-ferms=ne
Adds clarifying language under the Human crime, famila), labor trafficking, and /or broker, gang third-party faka pimpy,

. s . - complex trauma, is always available by - - -
Trafficking GRO service packages to align phone or video conference to provide and-for that specializes in treating
with practice and industry standards. consultation and/or respond in-person in complex trauma with experience in,

the event of a crisis, if needed. and/or specialization in, treating

children that require this Service
Package, is always available by phone or
video conference to provide consultation
and/or respond in-person in the event of &
crisis, if needed.



Item 31. Staffing
Requirements

Reason for Change:

Adds clarifying language under the Human
Trafficking GRO service packages to align
with practice and industry standards.

November,
2024

218, 317

Staffing Requrement

Licensed Therapist, that specializes in
sex trafficking (all forms: no broker,
gang, third-party [aka pimp], organized
crime, familial), labor trafficking, and /or
complex trauma, to oversee treatment
and Service Planning

284, 384

LITaly, 11 NTEEUEU,

Staffing Reguirement

Licensed Therapist, with enhanced training

in all forms of thatspeciatizestn sex and
labor trafficking, tetHerms—ro-brokergane;
famitiahy fabor trafficking ant-for that
specializes in treating complex trauma
with experience in, and/or specialization
in, treating children that require this
Service Package, to oversee treatment and
Service Planning



Item 32. Service
Package Expectations

Reason for Change:

Adds clarifying language under the Human
Trafficking GRO service package to align
with practice and industry standards.

November, 369
2024
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Service Package Expectations

The General Rasidential Operation must
ensure that the child receives reqular
and frequent individual, family, and

As of November 2024

group therapy (dependent on eligibility,
therapy services should be authorized
and paid for through STAR Health). The
Service Planning team, Licensed
Therapist, Registered Nurse, and other
clinicians (if applicable) will determine
the frequency, which will be customized
to align with the child's individual needs,
and authorization requests will be sent
to STAR Health as needed for Medicaid-
covered services. The General
Residential Operation will ensure that
written justification of assessed need (to
include frequency of therapeutic
services) is included in the Service Plan.
Therapy services must be provided by a
Licensed Therapist, that specializes in
treating victims/survivors of sex
trafficking (all forms: no broker, gang,
third-party [aka pimp], organized crime,
familial), labor trafficking, and /or
complex trauma, unless the Service
Planning team determines a different
type of therapist is needed to meet the
child’s custom needs. If services are
Medicaid-covered services, therapy
providers must be credentialed and
contracted with the STAR Heath
managed care organization.

376

Service Package Expectations

The General Residential Operation must
ensure that the child receives reqular and
frequent individual, family, and group

therapy (dependent on eligibility, therapy
services should be authorized and paid for
through STAR Health). The Service Planning
team, Licensed Therapist, Registered Nurse,
and other clinicians (if applicable) will
determine the frequency, which will be
customized to align with the child's individual
needs, and authorization requests will be
sent to STAR Health as needed for Medicaid-
covered services. The General Residential
Operation will ensure that written justification
of assessed need (to include frequency of
therapeutic services) is included in the
Service Plan. Therapy services must be
provided by a Licensed Therapist, with
enhanced training in all forms that
speciahizesin-treating-viebims/survivers of
sex and labor trafficking (atH-ferms:e

L I} I

sed-esimefomibel)-Jabor-trafick

and-er complex trauma with experience
in, and/or specialization in, treating
children that require this Service
Package, unless the Service Planning team
determines a different type of therapist is
needed to meet the child's custom needs. If
services are Medicaid-covered services,
therapy providers must be credentialed and
contracted with the STAR Heath managed
care organization.




PR TN TS

370 Service Package Expectations 377 Service Package Expectations

| ]
Ite m 3 3 . S e rVI Ce The General Residential Operation must The General Residential Operation must

ensure that a Licensed Therapist, that ensure that a Licensed Therapist, with

P acC ka g e EX pe Ctati ons specializes in sex trafficking (all forms enhanced training in all forms of that

no broker, gana, third-party [aka pimp], zes-sex and labor trafficking, fa#

organized crime, familial), labor forms—no-brokergang-third-party [aka
trafficking, and /or complex trauma, is pimp]-organized crme familial) Jaber
Reason for Change: always available by phone or video traffickding,-and-for that specializes in
Adds c|arifying |anguage under the Human conference to provide consultation treating complex trauma with experience
Trafficking GRO service package to align and/or respond in-person in the event of in, and/or specialization in, treating
. : . a crisis, if needed. children that require this Service
with practice and industry standards. Package, is always available by phone or

T3C System Blueprint Change Log As of November 2024
video conference to provide consultation
and/or respond in-person in the event of a
crisis, if needed.




Item 34. Appendix Il.
A. Interim Credential
Requirements

Reason for Change:

The format of Appendix Il. A has improved
to allow for easier review and reference by
the end-user.

November,
2014

388

Appendix ILA: Interim Credentialing
Requirements

3%

LI1313; 1 1ICTUTU,

Appendix ILA: Interim Credentialing
Requirements

{The format of the tables has been changed;
however, the content is still the same. }



Item 35. Appendix Il.
A: Interim Credential
Requirements

Reason for Change:

Typo corrected, removed reference to Child
Placing Agency in requirement, as it applies
to some GRO settings as well.

November,
2024

390

Appendix II.A: Interim Credentialing
Reguirements

New Policies & Procedures

Child Placing Agency's policy and
procuredures specific to the

Service Package(s) and Add-On
Service(s), to support program's
Aftercare Services, as outlined in the
T3C System Blueprint.

397

Appendix II.A: Interim Credentialing
Requirements

New Policies & Procedures

Provider’s ERftd-Placing-Ageneys policy and
procedures specific to the Service
Package(s) and Add-On Service(s), to
support program's Aftercare Services, as
outlined in the T3C System Blueprint.



Item 36. Appendix Il.
A: Interim Credential
Requirements

Reason for Change:

Provides clarification that provider can
have a plan for how they will train and
establish new policies and procedures for
the Program Director position.

November, 394
2024
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Appendix ILA: Interim Credentialing

Reguirements
Program Director & Licensed Child

Placing Agency or Child Care
Administrator

If provider has not identified a Program
Director, the provider must submit a
Plan, including a timeline, for identifying
a Program Director, who meets the
gualifications specific to the Service
Package(s)- the provider's Plan must
address the training plan and
establishment of new policies/procedures
related to the roles and respansibilities
of the Program Director position in
accordance with the specific Service
Package(s), as outlined in the T3C
System Blueprint.

As of November 2024

401

Appendix I1.A: Interim Credentialing

Requirements
Program Director & Licensed Child

Placing Agency or Child Care
Administrator

Horovider] dentified-ap

The provider must submit a plan,
including a timeline, to present a
training plan and establishment of new
policies/procedures related to the roles
and responsibilities of the Program

Director position, in accordance with the
specific Service Package(s), as outlined
in the T3C System Blueprint.



Item 37. Appendix Il. A
Interim Credential
Requirements

Reason for Change:

Provides clarification that provider can
have a plan for how they will train and
establish new policies and procedures for
the Treatment Director position.

November,
2024

398

Appendix IL.A: Interim Credentialing

Requirements
Treatment Director

If provider has not identified a
Treatment Director, the provider must
submit a Plan, including a timeline, for
identifying a Treatment Director, who
meets the qualifications specific to the
Service Package(s)- the provider's Plan
must address the training plan and
establishment of new policies/procedures
related to the roles and responsibilities
of the Treatment Director position, in
accordance with the specific Service
Package(s) as outlined in the T3C
System Blueprint.

404

RIN F o R R TR R T IETR R

Appendix II.A: Interim Credentialing
Requirements
Treatment Director

Horovidert Ghed o T l

The provider must submit a plan,
including a timeline, to present a
training plan and establishment of new
policies/procedures related to the roles
and responsibilities of the Treatment
Director position, in accordance with the
specific Service Package(s), as outlined
in the T3C System Blueprint.



Item 38. Appendix |l. B

S e rVI ce P a c kag e NU;?ZEEEL i Degendencies.fur T3C Interim 42? Degendencies-fur T3C Interim Credential

Dependencies for T3C New Polce & Procedurs New Polce & Pocedures

Interim Credential et pecc 1o e S acedures specic o e Senvoe Packagks)

Requirements coppor rogran's Aarare Svtes, 2 Afercare Senices, a5 uined 130
outlined in the T3C System Blueprint. System Blueprint.

Reason for Change:

Typo corrected, removed reference to Child
Placing Agency in requirement, as it applies to
some GRO settings as well.




Item 39. Appendix Il. B:
Service Package
Dependencies for the
T3C Interim Credential
Requirements

Reason for Change:

Provides clarification that provider can have a
plan for how they will train and establish new
policies and procedures for the Treatment
Director position.

3.

November,
2024

431

Appendix I1.B: Service Package 430
Dependencies for T3C Interim

Credential Requirements

Treatment Director

If provider has not identified a

Treatment Director, the provider must

submit a Plan, including a timeline, for

Appendix IL.B: Service Package
Dependencies for T3C Interim Credential

Requirements
Treatment Director

I nrovider hac net identifed o To l
; .F ter l I
i e




Item 40. Appendix lll. A.:
T3C Full Credential
Requirements &
Appendix lll B. Service
Package Dependencies
for T3C Full Credential
Requirements

Reason for Change:
Inclusion of two new Appendices to explain
requirements for the Full Credential.




{T3C

Overview of Appendices lll. A“T3C Full
Credential Requirements” & B “Service
Package Dependencies for T3C Full
Credential Requirements’
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APPENDIX I1I.A: T3C Full Credential Requirements

To identify the specific Service Packages to which a requirement applies if there is a black checkbox in the column for “Service Package Dependent”, please
refer to Appendix 111.B: Service Package Dependencies for T3C Full Credential Requirements.

In place on 1*
Day Operating | In place @ time Applies to All Service
Under Active of Application » Service Package
e cuenal Evidence-Informed Treatment Model Packages | Dependent
@-—P Specific to the Service Package, describe the program's Treatment Model and hg
will be used as the framework/structure for providing care.
./ Explain how the Treatment Model meets children, youth, an
/V O physical, emotional, social, spiritual, and well-being v

Service Package.
/ @ Identify what evidence, data, an
requiring this Seryi .
./ Wm sufficie illustrate how the specific Treatment Model meets
O requirement that € trauma-informed" in serving children, youth, and young \/
/ adults who ha n victims of abuse and neglect.
@ Provj ormation that articulates how the Treatment Model is appropriate in

eting the custom needs for the child-population inherent in the specific Service v

/ Package.
// Based on the specific Service Package, and with relation to the Treatment Model,
(@,J provide the policy that shows how it has been integrated into the customized

programming designed to meet the unigue needs of children, youth, and young
adults requiring the specific Service Package.

\ @ Provide all Policies & Procedures to demonstrate full integration of the Treatment V

Model relevant to the specific Service Package.

P
@ Provider must submit proof that all staff and caregivers have completed the initial «

training on the Treatment Model.




Page 451 of 491

In place on 1*
ay Operating

Full Crede

In place @ time|
of Application
Full Credential

(@

APPENDIX III.B: Service Package Dependencies for T3C Full Credential

Requirements

The T3C System Blueprint, APPENDIX 11.B: Service Package Dependencies for T3C Full
Credential Requirements can be used to identify which Service Package(s) and Add-On
Service(s) a particular requirement is related to, as identified in the “Service Package

Dependent” column of APPENDIX I1I.A.

Service
Package
Dependent

New Policies & Procedures

Applicable Service Package(s) &
Add-On Service(s)

@

©

©

@

@

Provide policy and procedures specifi
the Service Package(s) and Add-On
Service(s), to support program's Afterca
Services as outlined in the T3C System
Blueprint.

All Service Packages & Add-On Services
except:

+ T3C Basic Foster Family Home Support
Services;

* Short-Term Assessment Support
Services;

+* GRO: Tier I T3C Basic Child Care
Operation; and

* GRO: Tier I Emergency Emotional
Support & Assessment Center Services.

Child Placing Agency must provide their
policy and procedures for assessing and
Credentialing of Foster Family Homes for
Service Package(s) and Add-On
Service(s).

« All Foster Family Home Support Service
Packages.

Provide the process and frequency that
the Child Placing Agency will use to re-
assess and Re-Credential Foster Family
Homes for Service Package(s) and Add-
On Service(s).

« All Foster Family Home Support Service
Packages.

General Residential Operations must
provide their policy and procedures
demonstrating how the need for 1 Direct
Delivery Caregiver to 1 child supervision
ratio for child-safety will be met. Policy
and procedures must detail how, when,
under what circumstances, and which
staff position(s) are responsible for
making the determination that it is
necessary, as outlined in the T3C System
Blueprint.

* All GRO: Tier I Service Packages; and
* All GRO: Tier II Service Packages.

Provide policy and procedures

demonstrating how Provider supports

transition to adulthood preparation and
planning, including training staff.

» Transition Support Services for Youth &
Young Adults Add-On Service;

* All GRO: Tier I Service Packages; and

* All GRO: Tier II Service Packages.




(T3c

Please Remember:

« Each Service Package and Add-On Service is Distinct- while there may be some policies/procedures,
model(s), etc. that are common across your agency/organization— having a clearly defined program that
is designed to meet the custom needs of children (based on the specific Service Package/ Add-On
Service) through targeted services/interventions/treatment is required under the T3C System.

« The T3C System does not replace any of the requirements associated with your permit and minimum
standards.

« Being Credentialed qualifies a provider to offer a specific Service Package and Add-On Service but is
not the same as having a residential or SSCC contract to serve children, youth, and young adults. Once
Credentialed, the provider’s DFPS and/or SSCC Residential Contract(s) will have to be amended in order
to serve children under the new Service Package or Add-On Service.

 The placement process changes under the T3C System- using a Collaborative Universal
Screening/Services Planning Process, the child’s needs dictate the type of Service Package to be
sought, and providers are identified based on whether they are Credentialed and Contracted to provide
the Service Package.




:égc Closing

* On behalf of the T3C Project Management Office, thank you so much for attending today’s webinar.

» We would love to hear from you! Please email any questions, comments, or feedback about the T3C
System Blueprint or this webinar to dfpstexaschildcenteredcare@dfps.texas.qgov.

» As a reminder we will be posting a copy of the PowerPoint and a recording of the webinar on the DFPS
T3C webpage, which can be accessed by following
https://www.dfps.texas.gov/Texas Child Centered Care/

 If you have not already done so, please make sure to subscribe for news and updates on T3C on the DFPS
webpage by registering your email addres

Texas Department of St
amily and Protective Services

fvos
Texas Child-Cenwcred Care (T3C)

DFPS Home > Texas Child Centered Care > This Page

e @ Overview m
. Texas What is Texas Child-Centered Care? Sign up for Texas Child-Centered Care
Child News:
Centered Texas Child-Centered Care or T3C represents a complete transformation of the
Care foster care system. Itis the result of a multi-year effort directed by the Texas emiail addiess reqined
[ Legislature, supported by DFPS in collaboration with the Texas Health and Human Sabmit
Services Commission (HHSC), and guided by countless residential childcare

NNNNNNNNNNNNNNNNNN providers and other child welfare stakeholders.


mailto:dfpstexaschildcenteredcare@dfps.texas.gov
https://www.dfps.texas.gov/Texas_Child_Centered_Care/
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	Item 28. Service Package Expectations��Reason for Change:�Changes made throughout the document to clarify awake night supervision requirement in Service Package Expectations Section aligns with the “Generally Appropriate Staff to Child Ratio Based on Service Package Section(s)” of the T3C System Blueprint.  This section acknowledges that the staff to child ratio may vary based on the operation’s Evidence-informed Treatment Model, and dependent on the complexity of the case mix and caseload.
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	Item 37. Appendix II. A Interim Credential Requirements��Reason for Change:�Provides clarification that provider can have a plan for how they will train and establish new policies and procedures for the Treatment Director position.
	Item 38. Appendix II. B Service Package Dependencies for T3C Interim Credential Requirements��Reason for Change:�Typo corrected, removed reference to Child Placing Agency in requirement, as it applies to some GRO settings as well.
	Item 39. Appendix II. B: Service Package Dependencies for the T3C Interim Credential Requirements��Reason for Change:�Provides clarification that provider can have a plan for how they will train and establish new policies and procedures for the Treatment Director position.
	Item 40. Appendix III. A.: T3C Full Credential Requirements & Appendix III B. Service Package Dependencies for T3C Full Credential Requirements��Reason for Change:�Inclusion of two new Appendices to explain requirements for the Full Credential.
	Slide Number 49
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