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Welcome

« Thank you for joining today’s
webinar hosted by the

DFPS T3C Project
Management Office.

Today we will be reviewing
changes made to the T3C
System Blueprint, 5" Edition
that was released by DFPS on
January 29t and the Full
Credential Applications that
were released in December
2024 and revised on January
27th.
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‘ 3c Before We Get Started

« Today's Webinar is being recorded, and the recording along with a copy of the PowerPoint presentation will be
posted on the DFPS T3C Webpage: https://www.dfps.texas.gov/Texas Child_Centered_Care/whats _new.asp.

« The TEAMS chat feature for this Webinar is not enabled, if you have questions about today’s presentation or
about the T3C System Blueprint or the T3C System in general, please e-mail them to
dfpstexaschildcenteredcare@dfps.texas.gov. This mailbox is closely monitored, and we will respond to your
guestions.

« The T3C Project Management Office maintains a current list of Frequently Asked Questions (FAQs) on the
DFPS T3C System webpage. We encourage everyone to routinely review the FAQs to learn more about the
effort.

» To access a copy of the latest version of the T3C System Blueprint please visit:
https://www.dfps.texas.gov/Texas_Child_Centered _Care/documents/t3c_blueprint.pdf



https://www.dfps.texas.gov/Texas_Child_Centered_Care/whats_new.asp
mailto:dfpstexaschildcenteredcare@dfps.texas.gov
https://www.dfps.texas.gov/Texas_Child_Centered_Care/documents/t3c_blueprint.pdf

How to Access a Copy of the
latest T3C System Blueprint

1) Visit www.dfps.texas.gov

2)Look for Texas Child Centered Care on
top of Page

3) Under General Information Click on
“What’s New’ .

4) Click on the link titled “Texas Child-
Centered Care (T3C) System Blueprint’.
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What's New with Texas Child-Centered Care

"< Home > Texas Child Centered Care
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GENERAL INFORMATION

© What's New

About T3C

How Does T3C Work?

Goals of the T3C System

°

T3C Terminology

Service Package Descriptions

Foster Care Methodological Rates

Transitioning

°

T3C System Blueprint

°

Frequently Asked Questions
CANS 3.0 Assessment

PROVIDER INFORMATION
o General Information

_ Preparing for the Transition to T3C

This Page

What's New

See the Full Credential Application Forms and link to the T3C Credentialing
Platform on the Full Credentialing page.

alerim Credential Application Forms on the Interim Credentialing

See the most recent edition of the Texas Child-Centered Care (T3C) System
Blueprintl§j and Change Log .

If you were not able to attend past T3C System Blueprint webinars, the
recordings and presentations are available in the T3C webinar archive.

January 2025

T3C System Blueprint Update

The Texas Department of Family and Protective Services (DFPS) is excited to announce the release of the January 2025 update to the
Texas Child-Centered Care (T3C) System Blueprint |§.

Webinar & Frequently Asked Questions
DFPS is hosting a webinar that will give a brief overview of the updates made to the T3C System Blueprint. The webinar will be held:

e Tuesday, February 4th, 2025 at 1:00pm - 2:30pmg’



http://www.dfps.texas.gov/

‘ 3c The T3C System Blueprint & Change Log

In 2024, DFPS released a total of four editions of the T3C System Blueprint.

* The Blueprintis a guide for Texas foster care stakeholders to gain an understanding of the framework and parameters
inherent in each of the twenty-four (24) Service Packages and three (3) Add-On Services.

« A webinar that walks stakeholders through how to read the T3C System Blueprint is posted on the DFPS T3C webpage
and can be accessed by visiting: https://www.youtube.com/watch?v=rw8cJR50TB4&feature=youtu.be

+ The document will be updated quarterly (January, April, July, October) to include revisions (if necessary) and provide
detailed information related to transition and implementation of the T3C System.

» The Service Packages and Add-On Services are defined in the Blueprint, and there should not be substantive changes
to requirements. Updates between editions are intended to provide additional clarification to language, largely based
on stakeholder questions submitted through the FAQ process.

« Sections related to readiness/implementation, resource opportunities, credentialing, contract oversight and monitoring
are intended to change between Editions, as more information becomes available.

« With the release of each quarterly edition of the T3C System Blueprint, DFPS will release an updated version of a
“Change Log”. The purpose of the T3C System Blueprint Change Log is to provide detailed information on changes
made to the T3C System Blueprint between published versions for ease in tracking and to ensure transparency.

« The T3C System Blueprint Change Log can be accessed by visiting the following:
https://www.dfps.texas.qov/Texas Child Centered Care/documents/t3c blueprint change log.pdf.
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. The Blueprint is a guide for Texas foster care stakeholders to gain an understanding of
. the framework and parameters inherent in each of the twenty-four Service Packages
and three Add-On Services. [ ) [ ]

Texas

Child The Texas Child-Centered Care System Blueprint is a product of the Texas Department of Child-Centered
Centered Family and Protective Services (DFPS) and will be updated quarterly (January, April, July,
Care October) to include revisions (if necessary) and provide detailed information related to
transition and implementation of the T3C System. Included with each revision, will be
a Change Log that will detail any changes made in the document.

GENERAL INFORMATION . . . B N -
The transition to this new system will be an iterative process where lessons will be

learned, and modifications will be made for continued improvement, so the T3C System

Texas Child-Centered
Biueprint will be the primary vehicle for communicating changes. Care (T3C) System
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Any changes made will be described in the Change Log.

°
[al
o
o
o
9
9,
o
&
o
3

°

T3C Terminology

°

Service Package Descrip

Blueprint Revisions

Foster Care Methodological
Transitioning Current Edition:
T3C System Blueprint
X e January 2025 Blueprint [§
Frequently Asked Questions

CANS 3.0 Assessment e Change logl§
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How to Read the Change
Log

The Cover Page will always include the “As
of” date, so that it is clear when the log was
last updated. ==

T3C System Blueprint Change Log As of January 2025
Item| Date of | Prior Page Previous Language
Change | Number/s
January, Mot Commonly Used Terms 11

2025 Applicable | [new bullet point and term inserted]

The Change Log will be refreshed quarterly
and will show a running list of all changes
made between editions.

The Change Log reflects the following:

Item number- running list of numerical
changes

Date of Change-reflects date of edition wher
change was made

Prior Page Number-where changed content was
located in prior edition

Previous Language-language used in prior
edition that is changing.

New Page Number-changed content reflected in
latest edition.

Revised Language-reflects changes made to
language in track changes.

Commonly Used Terms 18
Universal Human Trafficking
Prevention Training: Childcare
providers and Caregivers are in a
unigue position to intervene and
educate those vulnerable to
becoming victims of human
trafficking. DFPS is in the process of
developing a Human Trafficking
Prevention Training and a companion
"Train the Trainer” model, which is
anticipated to be released in the fall
of 2024. Providers may choose to
adopt this model and train their staff
and Caregivers, or they may submit,
as a part of the Credentialing
process, a different model they
intend to use to meet this
requirement under T3C. It is the
Department’s intent that relevant
information provided in the Universal
Human Trafficking Prevention

New Page

Number/s

Revised Language

estation: An attestation constitutes a
formal declaration by the individual,
affirming that they understand and meet
the pertinent requirement(s). For purposes
of the T3C System Credential, attesting to a
statement by entering the initials of the
individual responsible for completing the
Credential Application confirms that the
Provider accurately and truthfully certifies
that certain policies, procedures,
standards, or documentation requirements
have been met. Additionally, the individual
certifies that documentation has been or
will be uploaded to the T3C Credentialing
Platform by the transition milestone
indicated.

Commonly Used Terms

Universal Human Trafficking Prevention
Training: Childcare providers and Caregivers
are in a unigue position to intervene and
educate those vulnerable to becoming victims of
human trafficking. DFPS is+a-the-processof
developing has developed a Human Trafficking
Prevention Training and & companion "Train the
Trainer” model—which-s-anticipated-te-be
releasedinthefallof 2024, Providers may
choose to adopt this model and train their staff
and Caregivers, or they may submit, as a part of
the Credentizaling process, a different model they
intend to use to meet this requirement under
T3C. Itis the Department’s intent that relevant
information provided in the Universal Human
Trafficking Prevention Training be shared with
children, youth, and young adults being served
by the provider. Each provider will have the
flexibility to determine how best to share this
information; examples include providing
information through service plan meetings,



(T3C

What changed between the 4t and 5t
Editions of the T3C System Blueprint?



ltem 1. Commonly Used
Terms

Reason for Change:

Added definition of “Attestation”
which is used throughout the Interim
and Full Credential Application and is
a formal declaration affirming that the
application provider understands and
meets pertinent T3C requirements.

T3C System Blueprint Change Log

Item

1

Date of
Change

January,
2025

Prior Page
Number/s
Mot
Applicable

As of January 2025
Previous Language

Commonly Used Terms
[new bullet point and term inserted]

New Page
Number/s
11

Revised Language

Commonly Used Terms

Attestation: An attestation constitutes a
formal declaration by the individual,
affirming that they understand and meet
the pertinent requirement(s). For purposes
of the T3C System Credential, attesting to a
statement by entering the initials of the
individual responsible for completing the
Credential Application confirms that the
Provider accurately and truthfully certifies
that certain policies, procedures,
standards, or documentation requirements
have been met. Additionally, the individual
certifies that documentation has been or
will be uploaded to the T3C Credentialing
Platform by the transition milestone
indicated.



ltem 2. Commonly Used
Terms

Reason for Change:

Updated the definition of the
Universal Human Trafficking
Prevention Training to reflect current
status.

2 January, 18
2025

T3C System Blueprint Change Log

Commonly Used Terms 18

Universal Human Trafficking
Prevention Training: Childcare
providers and Caregivers are in a
unique position to intervene and
educate those vulnerable to
becoming victims of human
trafficking. DFPS is in the process of
developing a Human Trafficking
Prevention Training and a companion
"Train the Trainer” model, which is
anticipated to be released in the fall
of 2024. Providers may choose to
adopt this model and train their staff
and Caregivers, or they may submit,
as a part of the Credentialing
process, a different model they
intend to use to meet this
requirement under T3C. It is the
Department’s intent that relevant
information provided in the Universal
Human Trafficking Prevention

As of January 2025
Training be shared with children,
youth, and young adults being served
by the provider. Each provider will
have the flexibility to determine how
best to share this information;
examples include providing
information through service plan
meetings, during home visits, or
through one-to-one communication
between the Caregiver and child.
This training is required and funding
to support this training has been
included in the daily rate for all
Service Packages. For providers
offering one of the three Service
Packages designed specifically to
serve victims/survivors of Human
Trafficking, the agency or
organization will need to use a
training that is specific for prevention
for that population of children, youth,

srnl wevrare acdolle

mmurcaLeu.

Commonly Used Terms

Universal Human Trafficking Prevention
Training: Childcare providers and Caregivers
are in a unique position to intervene and
educate those vulnerable to becoming victims of
human trafficking. DFPS isHathe precessof
developing has developed a Human Trafficking
Prevention Training and a companion "Train the
Trainer” model—which-isanticipated to-be
releasedinthefallef 2024, Providers may
choose to adopt this model and train their staff
and Caregivers, or they may submit, as a part of
the Credentialing process, a different model they
intend to use to meet this requirement under
T3C. Itis the Department’s intent that relevant
information provided in the Universal Human
Trafficking Prevention Training be shared with
children, youth, and young adults being served
by the provider. Each provider will have the
flexibility to determine how best to share this
information; examples include providing
information through service plan meetings,

during home visits, or through one-to-one
communication between the Caregiver and child.
This training is required and funding to support
this training has been included in the daily rate
for all Service Packages. For providers offering
one of the three Service Packages designed
specifically to serve victims/survivors of Human
Trafficking, the agency or organization will need
to use a training that is specific for prevention
for that pepulation of children, youth, and young
adults.



ltem 4. What is the State
Doing to Prepare the
System for Transition?
Timeline

Reason for Change:

Updated language to reflect current status.

4

January,
2025

24

What is the State Doing to 24
Prepare the System for

T
Timeline

In Fiscal Year 2024, all efforts are
dedicated to ensuring the state's
infrastructure is built and in place so
that children, youth, and young
adults in foster care can receive
services under the T3C System in
January 2025. For a high-level
overview of the T3C System
implementation deliverables and
timeline in FY 2024, please see
Appendix I to this report.

What is the State Doing to Prepare the
System for Transition?
imeli

, . . ,
) o in s .
place sothat children vouth, and young adults
D E . )
: - For a high-level
overview of the T3C System implementation

deliverables and timeline iF¥-2024, please see
Appendix I to this report.



ltem 5. As a Provider,
What Should | Be Doing
to Prepare for Transition
to the T3C System?

Reason for Change:

Updated content to reflect current
information related to the T3CReady.org
initiative of the SSCCs and the Texas
Alliance of Child and Family Services.

5 January, 25
2025

T3C System Blueprint Change Log

U e R L L L8 8 e e

As a Provider, What Should I Be
Doing to Prepare for Transition to

the T3C System?

The request for applications for FY 25
T3C Provider Transition Grants has
closed. Applications are currently
being evaluated. It is anticipated
that award notifications will be made
in November 2024, with contracts
beginning in December 2024.

As of January 2025

2

As a Provider, What Should I Be Doing to
Prepare for Transition to the T3C System?

irMevermber 2024 —with-contracts beginningin
Beecember 2024

. Visit T3C Ready at
www.T3CReady.org an initiative of the
SscCs and the Texas Alliance of Child &
Family Services. T3C Ready contains
valuable information to help providers
actively prepare for the transition,
including a T3C Readiness Assessment tool,
learning opportunities and other resources.
Many previously held T3C Learning
Sessions have been recorded and are
available for providers at the Texas Alliance
Online Learning Center.

. TACFS and DFPS are excited to
partner together in virtual T3C Office
Hours! T3C Office Hours are regularly
scheduled and allow Licensed Providers to

drop in and ask any questions about T3C.
wWhether you’ve got a guestion about T3C
requirements, updated Blueprints,
credentialing, FAQs, Rates & Funding,
Events & Training, or anything else T3C,
drop in and ask us! T3C Office Hours are
available for Licensed Providers only and
will allow providers to ask burning
questions and learn from other’s
experience. Office Hours will occur weekly
for the first quarter of 2025. There is no
need to register, you can join the call via
this link:

e TACFS hosts a Continuous Quality
Improvement (CQI) Community. New year,
new series! In 2024, TACFS offered a
monthly training series called CQI Lab,
where we covered the fundamentals of
conducting CQI in an agency setting
through virtual education sessions. Those
sessjions are available for free on the TACFS
Online Learning Center. In 2025, we are
re-envisioning our CQI support as a
facilitated learning community rather than
a training series. If you're interested in
being part of the CQI Community, please
register for and attend the first session on
February 4th at 9AM. The only agenda for
the first session will be brainstorming what
yvou'd like to get from the CQI Community.
We're here to support you, so please come
tell us how we can best do that. Future
sessions will occur on the first Tuesday of
each month.



ltem 6. What is an Interim
Credential?

Reason for Change:

Modified the section to reflect that the Interim
Credential Applications were released in
December 2024, and the Full Credential
Applications were released in January 2025.

6 January, 32
2025

T3C System Blueprint Change Log

What is an Interim Credential? 32

DFPS released a preview of the draft
Application for the Interim Credential
in September 2024. In October 2024,
DFPS engaged a provider to test the
CPA and GRO draft Applications for
the Interim Credential. This process

As of January 2025
resulted in valuable feedback on how
to improve the Interim Credential
Application and process, The
Department is working to incorporate
what was learned into an updated
final version of the Interim Credential
Application. It is anticipated that the
final Interim Credential Applications
will be released in December 2024,

Applications for the Interim
Credential will be accepted through
the end of December 2025, at which
time the Interim Credential will no
longer be an option, All providers
seeking to offer a T3C System
Service Package or Add-On Service
after December 2025, will be required
to apply for the Full Credential,
Additional guides and specific
submission instructions for the
Credentialing Platform will be
provided on the DFPS T3C webpage
in December 2024, along with the
Application,

each month.
What is an Interim Credential?

i iy . .
I . tod f o of 1}
Interim Crodential Anslication—It is aaticinated

. G Totori £ o pe i "
boyelencad s Docomabar 2024 NFPS released

the Interim Credential Applications in
December 2024 and the Full Credential
Applications in January 2025.

Applications for the Interim Credential will be
accepted through the end of December 2025, at
which time the Interim Credential will no longer
be an option. All providers seeking to offer a T3C
System Service Package or Add-On Service after
December 2025, will be required to apply for the
Full Credential. Additional guides and specific
submission instructions for the Credentialing
Platform wil-beprevided can be found on the
DFPS T3C webpage inBecember2024, along
with the Application,



ltem 7. Meeting the
Programmatic/Staffin
g/ Infrastructure

7 January, 33 Meeting the Programmatic/ 35 Meeting the Programmatic/ Staffing/
F 2025 Staffing/ Infrastructure Infrastructure Reguirements for the
R eq u I rel I l e n tS fo r t h e Requirements for the Interim Interim Credential
Credential As part of the application process for the

= = [New paragraph added] Interim Credential, the primary individual
I n te r I m C r e d e n t I al responsible for completing the application
process on behalf of the Provider will be
prompted to complete a series of
Attestations.

Reason for Change:

Adds a new sentence that individual
responsible for completing the
application will be prompted to
provide a series of attestations as a
part of the Interim Credential
process.




Item 8. Meeting the
Programmatic/Staffing/In
frastructure
Requirements for the Full
Credential

Reason for Change:

Adds a new sentence that individual
responsible for completing the
application will be prompted to
provide a series of attestations as a
part of the Full Credential process.

January,
2025

38

Meeting the Programmatic/

Staffing/ Infrastructure
Requirements for the Full

Credential
[New paragraph added)

HLLTILOLIVNS.

Meeting the Programmatic/ Staffing/

Infrastructure Requirements for the Full
Credential

As part of the application for the Full
Credential, the primary individual
responsible for completing the application
on behalf of the Provider will be prompted
to complete a series of Attestations.



ltem 9. Contract Set-Up
and Monitoring Under
T3C

Reason for Change:

Modified language to reflect current status
of the DFPS Residential Contract Open
Enrollments.

9

January,
2025

41

Contract Set-Up and Monitoring

Under T3C

For existing DFPS Residential Child
Care Contractors, DFPS is currently in
the process of modifying the Open
Enrollment and Contract documents,
including a new appendix to the 24-
Hour RCC Requirements that will
outline the provider's contract
obligations in providing the T3C
Service Packages and/or Add-On
Services once they become
Credentialed. At a yet to be
determined time, new DFPS
Residential Child Care Contractors will
need to undergo the Credentialing
process during or prior to their new
contract application process.

As the foster care systam transitions
to the T3C System, there will be
changes to the policy, process, and
tools used to monitor SSCC and
Residential Child Care Contracts.
DFPS will be working internally, and
with stakeholders to inform the
modifications, and to finalize the new
approach to monitoring and
oversight, Details on the process will
be provided in forthcoming versions
of the T3C System Blueprint.

41

Contract Set-Up and Monitoring Under T3C

For existing DFPS Residential Child Care
Contractors, DFPS is-corrently-inthe processof
medifying has modified the Open Enrollment
and Contract documents, including a-new the
appendix to the 24-Hour RCC Requirements that
. -TIE ~ Corvice Nacl g ,
Br-Serviees incorporates sections of the T3c
System Blueprint by reference, which will
be applied once they become Credentialed. At
a yet to be determined time, new DFPS
Residential Child Care Contractors will need to
undergo the Credentialing process during or
prior to their new contract application process.

As the foster care system transitions to the T3C
System, thereswillba there have been and
will continue to be changes to the policy,
process, and tools used to monitor SSCC and
Residential Child Care Contracts., DFPS will be
working internally, and with stakeholders to
inform the modifications, and to finalize the new
approach to monitering and oversight. Details
on the process will be provided in forthcoming
versions of the T3C System Blueprint.



Item 10. Appendix I: T3C

1 10 January, 392 Appendix I: T3C Sgstém 392 Appendix I: T3C System Implementation
SyS t e m I m p I e m e n tat I O n 2025 Implementation Deliverable and Deliverable and Timeline
. . . Timeline

Del |Verab I e an d TI m el I n e Implementation Deliverable:
Implementation Deliverable: Create DFPS Project Management Office
Create DFPS Project Management

R f ch Office Estimated Completion:

eason 1or ange. FY 24 - QuasterH-Completed
To demonstrate completion of project Estimated Completion:

deliverable FY 24 - Quarter 1



Item 11. Appendix I: T3C
System Implementation
Deliverable and Timeline

11 January, 392 Appendix I: T3C System 392 Appendix I: T3C System Implementation
2025 Implementation Deliverable and Deliverable and Timeline
Reason for Change: inelie Implementation Deliverable:
To qemonStrate com pletlon of project Implementation Deliverable: CANS 3.0 Assessment Toal
deliverable. CANS 3.0 Assessment Tool

Estimated Completion:
Estimated Completion: FY 25 - Quarter 2 &-Ba-Geing Completed
FY 25 - Quarter 2 & On-going




Item 12. Appendix |: T3C
System Implementation
Deliverable and Timeline

Reason for Change:
To demonstrate completion of project
deliverable.

12

January,
2025

392

FT £3 = YUdILer £ & urn-gomg

Appendix I: T3C System
Tmol tation Deliverabl |

Timeline

Implementation Deliverable:
Universal Human Trafficking
Prevention Training Model

Estimated Completion:
FY 24 - Quarter 4 & On-going

392

Appendix I: T3C System Implementation
Deliverab] | Timeli

Implementation Deliverable:
Universal Human Trafficking Prevention Training
Model

Estimated Completion:
FY 24 - Quarter 4 &Br-gaing Completed




Item 13. Appendix |: T3C
System Implementation

Deliverable and Timeline I —

2025

Reason for Change:
To demonstrate completion of project
deliverable.

392

b B0 Rt e 1 1 B A kAR

FY 24 - Quarter 4 & On-going
Appendix I: T3C System
Implementation Deliverable and

Timeline

Implementation Deliverable:
T3C Residential Contracts

Estimated Completion:
FY 25 - Quarter 1 & On-going

392
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Appendix I: T3C System Implementation

Deliverable and Timeline

Implementation Deliverable:
T3C Residential Contracts

Estimated Completion:
FY 25 - Quarter 1 & Orgoing Completed




ltem 14. Appendix |: T3C
System Implementation
Deliverable and Timeline

Reason for Change:
To demonstrate completion of project
deliverable.

14

January,
2025

392

FY 25 - Quarter 1 & On-going

Appendix I: T3C System
| n i bl |

Timeline

Implementation Deliverable:
T3C 55CC Contracts

Estimated Completion:
FY 24 — Quarter 4 & On-going

392

Appendix I: T3C System Implementation
I bl | Timeli

Implementation Deliverable:
T3C S5CC Contracts

Estimated Completion:
FY 24 - Quarter 4 &Sr—geing Completed




ltem 15. Appendix I: T3C TR TR AT 7

2025 Implementation Deliverable and Deliverable and Timeline

System Implementation Timalne
. . . mplementation Deliverable:
Del |Verab I e an d Tl m el | n e Implementation Deliverable: I[Jolipcy, Protcetdure[,} Resource Guide, & Joint

Protocol Manuals

Reason for Change:
To demonstrate completion of project
deliverable.

T3C System Blueprint Change Log As of January 2025
Policy, Procedure, Resource Guide, &
Joint Protocol Manuals Estimated Completion:
FY 24 - Quarter 3 & 0n-going Completed

Estimated Completion:
FY 24 - Quarter 3 & On-qgoing




ltem 16. Appendix IlL.A:
Interim Credential e v 2 s

. 16 January, 399 Appendix ILA: Interim Mot Appendix ILA: Interim Credentialing
Req u I r e m e n tS I T Sys t e m 2025 Credentialing Requirements Applicable = Requirements
IT System IT System
Provider submits Plan, including Providar sybmite Plan including timalineg for
timeline, for developing developingpeliciesiprocessesfornow
Reason for Chanqe: policies/processes for new erupgraded T Systemrequirements—as
" " . . or upgraded IT System requirements, euthredin-the F3C-SystemBlueprnk:
Eliminates requirement for provider to as outlined in the T3C System
Blueprint.

submit a plan, for developing
policies/processes for new or upgraded IT
System requirements.



Item 17. Appendix Il.A:
Interim Credential
Requirements IT System

17 January, 399 Appendix I1.A: Interim Not Appendix ITI.A: Interim Credentialing
2025 Credentialing Requirements Applicable = Regquirements
IT System IT System
Reason for Change: . S . N
n " . . Provider submits Training Plan to Provider submits Training Planto-suppert
EllmlnateS I‘eqUIrem ent fOI’ pI‘OVIdeI‘ tO support Staff/Caregiver use of new or StaffCaregiver useef prow erupgraded 1T
submit a Training Plan to support P 1T S

Staff/Caregiver use of new or upgraded IT
System.



ltem 18. Appendix Il.A:
Interim Credential
Requirements IT System

Reason for Change:

Modifies Interim Credential requirement for
Child Placing Agencies to ensure the
provider has a process (which will be
verified through attestation) for billing and
invoicing Add-On Service(s) and Foster
Parent Pass Through payments upon first
T3C placement if IT enhancements or
system purchase is pending.

18

January,
2025

399

Appendix ILA: Interim 399
—m’—: entialing Reau] I
IT System

Child Placing Agency's procedures for
how billing/invoicing for Add- On
Service(s)

(if applicable) will be accommodated
under current system upon first T3C
child

placement until IT System is
customized.

Appendix IL.A: Interim Credentialing
Regquirements

IT System

Child Placing Agency's precedures process for
how billing/invoicing fer-Add—On-Servicals)
ffapphieable} will be accommodated under
current system upon first T3C child

placement until IT System is customized to
apply correct billing/invoicing for Add-On
Service(s) (if applicable) and Foster Parent
Pass Through, in addition to specific
Service Packages.



Item 19. Appendix Il.A:
Interim Credential

o SEMVILE FPAUKAUEDS.,
19 | January, 400 Appendix IT.A: Interim 400 Appendix IT.A; Interim Credentialing

Requirements IT System LA Lt _

IT System IT System

Child Placing Agency's policy and Child Placing Agency's geh
Reason for Ch ange. procedures for how billing/invoicing process for how billing/invoicing for paid
Modifies Interim Credential requirement for for paid
Child Placing Agencies to ensure the provider
has a process (which will be verified through
attestation) for billing and invoicing Service
Package(s), Add-On Service(s) and Foster
Parent Pass Th rOUgh as a part of the pald T3C System Blueprint Change Log As of January 2025

Intermittent Alternate Care while IT System

customization is pending.

Intermittent Alternate Care (also
known as respite) will be
accommodated under

current system upon first T3C child
placement until IT System is
customized.

Intermittent Alternate Care (also known as
respita) will be accommodated under

current system upon first T3C child placement
until IT System is customized to apply correct
billing/invoicing for primary Service
Package and any eligible Add-On Services
for both the Foster Parent and Intermittent
Alternate Care Provider.



ltem 20. Appendix II.B:
Interim Credential
Requirements IT System

Reason for Change:

Modifies Interim Credential requirement for
Child Placing Agencies to ensure the
provider has a process (which will be
verified through attestation) for billing and
invoicing Add-On Service(s) in addition to
Service Package(s) until the IT system can
be customized to accommodate and apply
correct billing/invoicing.

20

January,
2025

428

Appendix IL.B: Service Package 428
Dependencies for T3C Interim
Credential R - l

IT System

Child Placing Agency's procedures for
how

billing/invoicing for Add-On
Service(s) (if

applicable) will be accommodated
under

current system upon first T3C child
placement until IT System is
customized.

Alternate Care Provider.

Appendix I1.B: Service Package
Dependencies for T3C Interim Credential
BRequirements

IT System

& .Ei TaEgAgeRey S B ecedu AN

6 g s
apphicable)-w tsass; Edatsd. e

; i ized- Child

Placing Agency's process for how
billing /invoicing for Add-0n Service(s) (if
applicable) will be accommodated under
current system upon first T3C child
placement until IT System is customized to
apply correct billing/inveicing for Add-On
Service(s) Foster Parent Pass Through, in
addition to specific Service Packages.



ltem 21. Appendix II.B:
Interim Credential
Requirements IT System

Reason for Change:

Modifies Interim Credential requirement for
Child Placing Agencies to ensure the provider
has a process (which will be verified through
attestation) for billing and invoicing paid
Intermittent Alternate Care upon first T3C child
placement until IT system can be customized
to apply correct Service Package and Add-On
Services for both the foster parent and respite
provider.

21 January, 428
2025

T3C System Blueprint Change Log

Appendix IL.B: Service Package 428
- -

Wml ) n

IT System

Child Placing Agency's policy and
procedures for how billing/invoicing
for

paid Intermittent Alternate Care (also
known as respite) will be
accommodated

under current system upon first T3C
child

placement until IT System is
customized.

As of January 2025

JUUTTLION L0 SECTNU Service FalRkages.

Appendix I1.B: Service Package

D lencles for T3C Interim Credential
Reguirements

IT System

=2 '55 CEAEREE ;
: .
BI S “e.l E;”IE.E' stecare Ealsle

uhdereurrent syctemupenfirst T3 child
placementuntH T System-iscustomizeds Child
Placing Agency's process for how
billing/inveicing for paid Intermittent
Alternate Care (also known as respite) will
be accommodated under current system
upon first T3C child placement until IT
System is customized to apply correct

billing/invoicing for primary Service
Package and any eligible Add-On Services
for both the Foster Parent and Intermittent
Alternate Care Provider.



Item 22. Appendix IIlLA:
Full Credentialing
Requirements IT System

Reason for Change:

Eliminates requirement for provider
to submit policies and processes
for IT System.

22

January,
2025

453

Appendix IIT.A: Full Credentialing

Reguirements
IT System

Provide the policies and processes
regarding use of the IT System for
the Service

Package(s) and Add-On Service(s),
as outlined in the T3C System
Blueprint.

Not
Applicable

Appendix ITT.A: Full Credentialing

Reguirements
IT System

efthe T Syctomfor the Corvien
Package{st-and-Add—Or-Serdce{sasoutined



Item 23. Appendix IILA:
Full Credentialing
Requirements IT System

Reason for Change:

Eliminates requirement for provider
to submit proof of completed IT
System Training by all
Staff/Caregivers.

23

January,
2025

453

Blueprint,

Appendix III.A: Full Credentialing
Requirements

IT System

Provide proof of completed IT System
Training by all Staff/Caregivers, and
the

Training Plan to support ongoing
Staff/Caregiver use of the IT System,

Mot
Applicable

Appendix ITT.A: Full Credentialing
Requirements
IT System

by-all-StaffiCaregivers—and-the
Trainingflan s e Ctaff/Carac]
wse-efthe T System:



Item 24. Appendix IILA:
Full Credentialing
Requirements IT System

24

Reason for Change:

Eliminates requirement that Child
Placing Agency demonstrate how
the IT System will accommodate
billing/invoicing for Add-On
Services in addition to applying
correct billing/invoicing of Foster
Parent Pass Through. Provider is
no longer required to provide
policies and procedures specific to
the IT System.

January,
2025

453

2udlyLdrayiver use ol e L1 SY5LeI.
Appendix II1.A: Full Credentialin 453

Requirements
IT System

Child Placing Agency demonstrates
how the IT System will accommodate
billing/invoicing for Add-On
Service(s), in addition to specific
Service Package(s).

Provide the policies and proceduras
specific to the IT System developed
to verify

correct billing/invoicing for Add-On
Service(s).

Appendix IIT.A: Full Credentialing

Requirements
IT System

Child Placing Agency demanastrateshowthe has
an IT System that will accommodate
billing/invoicing for Add-On Service(s), in
addition to specific Service Package(s), and
apply correct billing finvoicing for Foster
Parent Pass Through.
Previ .. i
the T Systomdeveloned foverfy

Mine linvaicing for 2 On-Servicels):



Item 25. Appendix IILA:
Full Credentialing
Requirements IT System

Reason for Change:

Eliminates requirement that Child
Placing Agency demonstrate how
the IT System will accommodate
billing/invoicing for paid
Intermittent Alternate Care for
primary Service Package and Add-
On Service for both foster parent
and respite caregiver. Provider is
no longer required to provide
policies and procedures specific to
how this would be verified in the IT
System.

25 January, 453
2025

T3C System Blueprint Change Log

Service(s).
Appendix ITI1.A: Full Credentialing 453

Reguirements
IT System

As of January 2025
Child Placing Agency demonstrates
how the IT System will accommodate
paid
Intermittent Alternate Care (also
known as respite). Provide the
policies and
procedures specific to the IT System
developed to verify correct
billing/invoicing for
Intermittent Alternate Care.

Appendix ITI.A: Full Credentialing

Requirements
IT System

Child Placing Agency demsmerstrateshowthe has
an IT System that will accommodate paid
Intermittent Alternate Care (also known as
respite) and apply correct billing/invoicing
for primary Service Package and any
eligible Add-0n Services for both the foster
parent and Intermittent Alternate Care
Provider. Prevvidethepeliciesand

o
EI EEEE‘.F“EE EEEIS' .EI.EE E!I_ € “. E. ’EE; +developed
'EF"EEFFH“'RE‘H‘PM’M O



ltem 26. Appendix IIl.A:
Full Credential
Requirements
Caregiver/Staff
Recruitment & Retention

Reason for Change:

Correct error- Job description was
inadvertently included as
something that was required to be
In Place on 15t Day Operating Under
the Full Credential. The error has
been corrected to reflect that this is
due to be In Place at the time of
Application for the Full Credential.

Appendix ITI.A: Full Credentialing
Requirements

Caregiver/Staff Recruitment &
Retention

Last row on page under Staffing
Requirements was Green.

Appendix ITI.A: Full Credentialing
Reguirements
Caregiver/Staff Recruitment & Retention

Last row on page under Staffing
Requirements has been changed to Red.



Item 27. Appendix III.B:
Service Package

27 | January, 475 Appendix III.B: Service Package 475 Appendix IILB; Service Package
= 2025 Dependencies for T3C Full Dependencies for T3C Full Credential
De p e n e n C I eS O r T Credential Requirements Requirements
. IT System IT System
F u I | C r ed e n t I al Child Placing Agency demonstrates Child-Placirg-Agency-demenstrates how
. how the T System-will aecormmedate
Re u I rem entS IT S Stem the IT System will accormmodate billingiinvelcing for Add On Sepdeelsiin
y billing/invoicing for Add-On additientospecific Serviea Packagelsi-
Service(s), in Providethe policiesandprocedures
addition to specific Service specific tothe 1T System-doveloped to
Package(s). verifycorraet billingfinvaleing for Add On
Provide the policies and proceduras } =
specific to the IT System developed Cchild placing Agency has an IT System that
c to will accommodate billing/invoicing for Add-
Reas on fo r Ch an q e. verify correct billing/invoicing for On Service(s), in addition to specific
1Fi 1 Add-On Service Package(s), and apply correct
MOd Ifl es req uirem ent fro m CPA Service(s). billing/invoicing for Foster Parent Pass
demonstrating IT system will Through.

accommodate Add-On Services to
requiring (through attestation) that
the IT System will accommodate
Add-On Services and Foster Parent
Pass Through. CPA is no longer
required to provide policies and
procedures specific to the IT
System.



Item 28. Appendix III.B:
Service Package
Dependencies for T3C
Full Credential
Requirements IT System

Reason for Change:

Modifies requirement from CPA
demonstrating IT system will
accommodate paid Intermittent
Alternate Care to requiring (through
attestation) that the IT System will
accommodate paid Intermittent
Alternate Care for both the foster
parent and respite caregiver.

28 January, 475
2025

T3C System Blueprint Change Log

Appendix III.B: Service Package 475
Dependencies for T3C Full

Credential Requirements
IT System

As of January 2025
Child Placing Agency demonstrates
how
the IT System will accommodate paid
Intermittent Alternate Care (also
known
as respite). Provide the policies and
procedures specific to the IT System
developed to verify correct
billing/invoicing for Intermittent
Alternate
Care.

1nrougn.

Appendix IT1.B: Service Package
Dependencies for T3C Full Credential
Reguirements

IT System

Child Placing Agency has an IT System that
will accommodate paid Intermittent
Alternate Care (also known as respite) and
apply correct billing/inveicing for primary
Service Package and any eligible Add-On
Services for both the foster parent and
Intermittent Alternate Care Provider.



{T3c

Please Remember:

 Each Service Package and Add-On Service is Distinct- while there may be some policies/procedures,
model(s), etc. that are common across your agency/organization— having a clearly defined program that
IS designed to meet the custom needs of children (based on the specific Service Package/ Add-On
Service) through targeted services/interventions/treatment is required under the T3C System.

« The T3C System does not replace any of the requirements associated with your permit and minimum
standards.

+ Being Credentialed qualifies a provider to offer a specific Service Package and Add-On Service but is
not the same as having a DFPS or SSCC residential child contract to serve children, youth, and young
adults. Once Credentialed, the provider’s DFPS and/or SSCC Residential Contract(s) will have to be
amended in order to serve children under the new Service Package or Add-On Service.

 The placement process changes under the T3C System- using a Collaborative Universal
Screening/Services Planning Process, the child’s needs dictate the type of Service Package to be
sought, and providers are identified based on whether they are Credentialed and Contracted to provide
the Service Package.



..Gsc Reminders

 DFPS will be scheduling a webinar to walk through the Full Credential Application. The date, time, and link will
be posted on the DFPS T3C webpage under the “What’s New” tab.

» Please complete the T3C Perpetual Provider Survey. This will help the Department make plans for review of
Credential Applications and transition of children in an efficient manner. A link to the survey can be found by
accessing this link: https://txdfpscpiga.qualtrics.com/jfe/form/SV_9oxHuQ92hfPyued.

« The Interim Credential Application will remain active until the end of December 2025, so please plan accordingly.
After December 2025, providers must apply using the Full Credential Application.


https://txdfpscpiqa.qualtrics.com/jfe/form/SV_9oxHuQ92hfPyueq

: G_’-sc Closing

» On behalf of the T3C Project Management Office, thank you so much for attending today’s webinar.

« We would love to hear from you! Please email any questions, comments, or feedback about the T3C
System Blueprint or this webinar to dfpstexaschildcenteredcare@dfps.texas.gov.

« As areminder we will be posting a copy of the PowerPoint and a recording of the webinar on the DFPS
T3C webpage, which can be accessed by following
https://www.dfps.texas.gov/Texas_Child_Centered Care/

 If you have not already done so, please make sure to subscribe for news and updates on T3C on the DFPS
webpage by registering your email addres

Texas Department of

Search
amily and Protective Services fwoc

Texas Child-Cen.cred Care (T3C)

DFPS Home ~ Texas Child Centered Care ~ This Page
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Care st tis the result of a v by t exa
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Serv n ( 5C), and guided b ntless residential childcare
broviders and other child welfare stakeholders.
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